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PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS

77445

November 30, 1981
)ffice of

rtt E PRESIDE1'T

Dr. Frank W.R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hubert:
I am pleased to provide you with a report effective December 1,
1981, on priority tasks for Prairie View A&M University.
The priority tasks included in the report are attached to this
letter.
Please accept this report as compliance with those tasks which
are terminal in nature and as a progress report ·on those tasks
which are on-going.

v;;;::::r:;•
Alvin I. Thomas
President
AIT/ss
cc:

Mr. W. · C. Freeman

Attachments:
1. List of Priority Tasks
2.
Report on Priority Tasks

".·IN EQUAL Ol'l'OJUU 1\TIT HMl'LOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PRIORITY TASKS FOR PRAIRIE VIEW A&M UNIVERSITY
ORGANIZATION STRUCTURE
12-3-81

#9

- Review all student worker positions and
report on number; utilization; justification; etc.

ADMINISTRATIVE SYSTEM
12-1-81

#6

- Review of available software for purchasing and accounts payable and physical
property inventory application

12-1-81

#8

- In coordination with the System's staff,
develop PERT charts

ADMINISTRATIVE REPORTING
12-1-81

#Al - Procedure for timely transmittal of preemployment medical questionnaires

12-1-81

#A4 - Procedure for ensuring accuracy in execution
of pre-employment medical questionnaires

12-1-81

#Cl - Procedure for execution of First Report
of Injury and Supplemental Report of
Injury

12-1-81

#Bl - Certification that Group Insurance Premiums
are transmitted on a timely basis

12-1-81

#Dl - Procedure for transmitting insurance enrollment cards

12-1-81

#El - Procedure for issurance of PCS cards

12-1-81

#Fl - Providing Optional Life Increases resulting
from salary increases
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ACADEMIC PROGRAMS
12-1-81

#7

- Admission standards for new students

12-15-81

#8

- An operational plan for use of scholarship
funds

12-1-81

#17 - Class Schedule - Spring Semester
CAMPUS BUILDINGS

12-1-81

#A

12-1-81

#El - Advanced scheduling of custodial workers

12-1-81

#E2 - Monitoring of supply usage

12-1-81

#F

- Coordination of custodial services

12-1-81

#G

- System whereby students assist in campuswide cleanliness

- Scheduling of custodial workers

CAMPUS POLICE
12-1-81

#Bl - Police Inspection System

12-1-81

#B2 - Police Property Control

12-1-81

#B3 - Procedures governing civil rights and
criminal procedures
CAMPUS-WIDE TASKS

12-1-81

#A

- Appointment of task force to develop preventative maintenance program

PERSONNEL APPOINI'MENl'S
Progress Report
AUDIT REPORTS
Progress Report
FEE COLLECTION
Progress Report
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B/P/P
Progress Report
DATA PROCESSING UPGRADE
Progress Report
PURCHASING/ACCOUNTS PAYABLE SYSTEM AND PHYSICAL
INVENTORY SYSTEM
Progress Report
ACCOUNTING SYSTEM
Progress Report
REGISTRATION SYSTEM
Progress Report
CONSTRUCTION PROGRAM
Progress Report

PRAIRIE VIEW A&~ UNIVERSITY
Prairie View, Texas

ORGANIZATION STRUCTURE
Student Workers

TASK 9:
By 12-3-81, review all student worker
positions and report on number; utilization; justification; etc.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

'lT FINAKCIAL

Arn

CENTER

TO:

Dr. A. I. Thomas, President

THRU:

Mr. G. W. Kendrick, Vice President, Fiscal Affairs

FROM:

A. D. James, Jr., Director, Student Financial Aid

RE:

Task Assignment #9, Organization Structure

In compliance with Task Assignment #9, Organization Structure: "By 12/03/81,
review all student worker positions and report on number; utilization; justification; etc.," I am pleased to report as follows:
NUMBER and CLASSIFICATION
Prairie View A&M University employs 854 students. All student workers
at Prairie View A&M University fall into six position classification
areas:
1.
2.
3.
4.
5.
6.

Technical-Supervisory Positions (180)
Clerical Positions (240)
Service Workers Positions (258)
Health Services Positions (13)
Graduate Assistants Positions (96)
Academic and Support Services Positions

(67)

UTILIZATION
Student workers are utilized in academic units, administrative offices,
educational support areas, student affairs, health services, and physical
plant areas.
JUSTIFICATION
Prairie View A&M University uses student jobs and student work assignments as learning experiences and in support of the academic, personal,
social and career development of the student. The University justifies
student employment in that it:

"AN EQUAL OPPORTUNITY EMl'LOYER"

Dr. Alvin I. Thomas
Page 2

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Provides on-the-job training for the student
Provides job experience to assist the student upon
graduation
Provides major pool for part-time campus ·employment
Assists the University staff in the performance of
clerical duties
Assists the University staff in the performance of
administrative duties
Provides for expenditures of federal work study funds
Provides financial assistance to students to pay college
expenses
Provides students with work record for credit purposes
Provides ready labor bank for temporary employment
Provides employment in areas where the employment of a
full time person is not warranted.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE SYSTEMS
Purchasing
. TASK 6:
By 12-1-81, complete a review of available software for Purchasing and Accounts
Payable and physical property inventory
application, and prepare a report to the
Chancellor outlining specific requirements
of Prairie View for this system.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

•• ~Ta,

, AFFAIRS

TO:

DR. A. I. THOMAS, PRESIDENT

-~1

/

~• ./

1

' ;Z, lh~d':l,tt1}2/
KENDRICK, VICE PRES/FI v A'IG ' i . F F A I ~

THRU:

MR. G. W.

FROM:

WALTER W. REDD, PURCHASING

RE:

~

AGENTj,,//({J/jj)(j}.

REQUIREMENTS FOR PURCHASING/ACCOUNTS PAYABLE/INVENTORY
SYSTEM

In reference to Task 6, Administrative System, which states by
12/1/81, complete a review of available software for Purchasing
and Accounts Payable and Physical Property Inventory application,
and prepare a report to the Chancellor outlining specific requirements of Prairie View for this system, the following report
is submitted:
I.

Review of Available Software Systems
A.

Analysis of existing computerized reports currently
being distributed to Purchasing found all such reports to be fiscal accounting oriented, and the
information not current enough for Purchasing
management functions.
There is a need for a system that employs on-line techniques with batch
reports capability.

B.

Literature on available software systems was solicited and received from Information Associates, Inc.
(IAI); Management Science America, Inc. (MSA) and
Percor, Inc.
Review of literature suggested that
programs offered by IAI and MSA were basically integrated into total financial accounting systems.
Percor, Inc. featured programs that were specifically oriented to the management functions of
Purchasing, Accounts Payable, and Physical Property Inventory.

"AN EQUAL OPPORTUNffY EMPLOYER"
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II.

Development of System Design Requirements
A.

After study of literature of available software
systems, the following specific requirements for
design of a system at PVAMU were developed:
1.

PURCHASING: A system designed for Purchasing
should include the following applications.
a.

Establish and maintain an up-to-date Budget
Control file of total funds budgeted to each
subaccount in "other expense" and "capital
outlay" expenditure categories.
(1)

Update balances in appropriate fund
category and total balances as funds
are committed in encumbrances
transactions.

(2)

Restore balances in appropriate fund
category and total balances as encumbrances are cancelled without expenditure of funds.

(3)

Update balances in both fund categories
as transactions of transfer of funds
from other expense to capital outlay
occur.

(4)

Reject and indicate any update entry
attempt to transfer funds from capital
outlay to other expense.

(5)

Reject and indicate any update entry
attempt that would exceed the uncommitted
balance in any category entered against,
and/or the total uncommitted balance.

(6)

Update balances in fund category and total
balances as fund expediture transactions
occur.

(7)

Provide capability for budget control
discrimination by line item within
other expense and capital outlay categories and reject and indicate any
entry attempt that would exceed
amount budgeted for any line entered
against.

(8)

Provide on-line inquiry of status of
uncommitted funds in each budget
category and total budget.
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(9)

b.

c.

d.

Provide a tape recording of file
maintenance transactions for sharing
with accounting.

Establish and maintain an up-to-date open
order file.
(1)

Update orders in the file as changes
and transactions occur.

(2)

Develop a fiscal year-to-date purchase
order file.

(3)

Provide on-line inquiry of status of
orders in the file with automated indicators of items in file requiring
special management actions.

(4)

Allow for file sharing and cross referencing.

Establish and maintain an up-to-date vendor
file.
(1)

Update vendor file as transactions occur
to maintain fiscal year-to-date transaction data.

(2)

Allow for identification of vendors by
defined categories so as to facilitate
compiling of required transaction reports.

(3)

Allow for design features with indicators
of vendor performance appraisals.

(4)

Provide on-line inquiry for status of
outstanding transactions.

(5)

Allow for file sharing and crossreferencing.

Establish and maintain a purchase order control number file for control of orde r numbers
assignments by subaccount number and control
of purchase requests processed through the
State Purchasing and General Services
Commission (SPGSC).
(1)

Provide design feature for the assignment of numbers in consecutive numerical
sequence within subaccounts.
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(2)
e.
2.

Provide design feature to guard against
duplicate number assignments.

Provide daily input of receiving data on
orders in open order file.

ACCOUNTS PAYABLE: A system designed for accounts
payable should include the following applications.
a.

Establish and maintain an up-to-date
outstanding invoice file with data cross
referenced between vendor name, purchase
order number, and/or department subaccount
number.
(1)

Update invoices in file through entry
of changes and transactions as they
occur.

(2)

Allow entry of payment initiation
actions as vouchers are cleared for
payment processing.

(3)

Allow on-line inquiry of status of
invoices in file.

(4)

Provide design features for identifying aged overdue payables in defined
categories.

(5)

Develop a fiscal year-to-date invoice
history file.

b.

Establish and maintain an up-to-date vendor
name, vendor address, and identification
number file.

c.

Establish and maintain an up-to-date file
of vouchers awaiting warrant issue by
State Comptroller from fiscal year-to-date
with data for cross-referencing with open
invoice file.
(1)

Update file with entry data on each
voucher submitted to SPGSC and/or
State Comptroller for approval
and/or payment actions.

(2)

Provide a system of voucher tracking
from date of entry into file through
to payment or cancellation.
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d.

e.
3.

(3)

Provide for on-line inquiry of status
of vouchers in process.

(4)

Provide design feature for file purging
of v c .. ~hers in file over thirty ( 30)
days vl th payment or cancellation
action.

Establish and maintain an up-to-date vendor
payment file from fiscal year-to-date with
data for cross-referencing between vendor
name, vendor mailing address, invoice
number, payment amount, voucher number,
purchase order number, and/or department
subaccount number.
(1)

Provide for cross-reference match of
data in invoice maintenance file for
detecting possible duplicate payments.

(2)

Update file as payments are disbursed.

(3)

Produce hard copy reports of daily
payment transactions for updat e of
open invoice file.

Produce reports of aged payables and endof-year payables in invoice file.

PHYSICAL PROPERTY INVENTORY: A system d e signed
for physical property inventory should includ e
the following applications.
a.

Establish and maintain a master physical
property inven tory file.
(1)

Update file with each acquisition or
disposition.

(2)

Update equipment purchas e notice (EPN)
to agree with date EPN i s entered in
SPGSC books.

b.

Provide a system of tracking capital asset
funds.

c.

Allow on-line inquiry on property status
by inventory number, purchase order numb e r,
or subaccount number.

d.

Establish and maintain a prop e rty adjustment and dispo s ition history file that
identifies the type adjustment or
disposition.
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B.

III.

e.

Produce capital inventory reports.

f.

Interface with fiscal accounting system.

Percor, Inc. has programmed software packages that
will execute the functions of system envisioned for
PVAMU. A demonstration of the components of these
packages was witnessed at the University of Texas
Health Center at Tyler, Texas (UTHCT). A decision
has been made to design a system at PVAMU along
the lines of the system at UTHCT.

Summary of Recommended Computer Requirements for PVAMU.
A.

Review of functions of available software packages
and application requirements for Purchasing, Accounts
Payable, and Physical Property Inventory at PVAMU
gave insight to two possible options to be exercised.
1.

Option #1 would be a "stand-alone" micro-computer
system employing on-line user techniques. The
system would be comprised of a network of user
stations in Purchasing, Accounts Payable, and
Physical Inventory, with data being entered into
a central processing unit. Basic configuration
of the system would include the following:
a.

b.

HARDWARE
1.

6 ea Viewpoint CRT/s (3 ea-Purchasing;
2 ea-Accounts Payable: 1 ea-Physical
Inventory).

2.

5 ea Impact Printers (2 ea- Purchasing;
2 ea-Accounts Payable; 1 ea-Physical
Inventory).

3.

1 ea Central Processor (Bytes of memory
to be determined).

4.

Necessary cables, accessories, and
installation

SOFTWARE PACKAGES:
1.

Operating System

2.

Sort/Merger Utility

3.

Programming -Compiler
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2.

B.

C.

4.

Purchasing System

5.

Capital Property System

6.

Accounts Payable System

Option #2 would be a system employing on-line
user techniques, with data being entered into
the University's IBM 4331 computer system for
processing. Basic network of the system would
be the same stations identified in Option #1.
The exception would be that the CPU hardware
device listed under Option #1 would not be
required.

Exercise of Option #1 would provide a stand-alone
computer system with capability of meeting the
design requirements of a system for Purchasing,
Accounts Payable, and Physical Property Inventory
at PVAMU. This system offers the following advantages in managing and controlling the operations of each function:
1.

Provides each user flexible access and control of
data input and output.

2.

Allows "real-time" update of data in maintenance
files for timely use as need situations arise.

3.

Allows flexibility in scheduling production of
reports.

4.

Provides a tape summary of daily updated transactions that can be shared with financial accounting system.

5.

Eliminates interrupted computer operations that
would be possibly experienced during failure
of an integrated system .

6:

Provides a data base terminal for automated
integration into a central computer system.

Exercise of Option #2 would provide an on-line computer
system integrated with the IBM 4331 computer system
with capability of performing design requirements of
a system for Purchasing, Accounts Payable, and Physical Property Inventory. Utilization of this system would eliminate the need to acquire a central
processing unit as required for a stand alone system.
However, much of the flexibility of timely data
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gathering and processing would be lost.
these limitations would prevail.

Specifically,

1.

Processing of data would be controlled by time
sharing schedules established by the Data
Processing Center.

2.

Production of reports would be on a scheduled
basis established by the Data Processing Center.

3.

Flexibility and/or capability for real-time update
of data would be lost.

4.

Failure of IBM 4331 system would interrupt processing operations of system users.

D.

Due to a number of variables, the exact cost of each
option would not be delineated. A preliminary estimate of Option #1 indicates an approximate cost of
$68,000.00.
A preliminary estimate of Option #2 indicates an approximate cost of $38,000.00. There is
need for continued study in both of these estimates.

E.

Disk storage device requirements, operational maintenance and support costs are still under investigation.

F.

A training period will be required for user personnel
as an additional cost factor to be considered. The
length of the training period is basically governed by
the complexities of system program features. One
vendor has stated the cost of a training program to
be $35.00 per hour per operator.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE SYSTEMS
PERT chart.

TASK 8:

By 12-1-81, in coordination
with System staff, develop
PERT Charts for each identified activity.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November 24, 1981
,.,.uro,

AFFAIRS

TO:

Dr. A. I. Thomas
President

/tt .

Sandra B. Davis
:f ! ~ / f
1
Associate Vice -:r,:2e-~~•°' ~{,•-(-4,,
Fiscal Affairs
·
\

FROM:

SUBJECT:

Administrative System Task #8

This is to advise you that I have met with Don Bugh
of the System staff and we mutually agreed that the PERT
chart required in task 8 needs to be approached on a
broad basis for a period of at least two years. This
approach needs to include all system development and
enhancement during this period.
Because decisions have
not been finalized as to the approaches to be utilized
in implementing the registration and accounting systems
we do not feel that this task can be completed at this
time.
We propose that the completion of this task be postponed until such time as all decisions have been finalized.
I am available to further discuss this matter with
you or other appropriate personnel if required.
cc:

Don Bugh

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE REPORTING

TASK 1. A. l
Worker's Compensation Insurance Program
A. Pre-employment Medical Questionnaries
1.

By 12-1-81, review guidelines from System;
set up procedure to be used for timely
transmittal from Personnel Office - Prairie
View A&M University to Office of Insurance
and Risk Management - Texas A&M University
System; set target transmittal date in terms
of effective date of employm~nt at PVAMU, on
or before the due date send the System form
2(Medical Questionnaire) to the Office of Insurance and Risk Management with a file copy
to the Vice President for Fiscal Affairs.
TASK l.A. 4

Worker's Compensation Insurance Program
A. Pre-employment Medical Questionnaries
1. By 12-1-81, develop and implement a written
procedure for ensuring -: accurate and completeness, including signature; develop an internal,
simplified instruction sheet to be distributed
with the Pre-Employment Medical Questionnaire;
develop an internal checklist to be used by
Prairie View A&M University Personnel Office
to verify completeness and accuracy.

PRAIRIE VIEW A&M UNIVEP.SITY
Prairie View, Texas 77445

Objective I
A.

Pre-employment Medical Questionnaires
1.

By 12-1-81, review guidelines from System; set
up procedure to be used for timely transmittal
from Personnel Office - Prairie View A&M University to Office of Insurance and Risk Management - Texas A&M University System; set target
transmittal date in terms of effective date of
employment at Prairie View A&M University, on
or before the due date send the System form
2(Medical Questionnaire) and System form 8(Notice
to Employees) to the Office of Insurance and Risk
Management with a file copy to the Vice President
for Fiscal Affairs.

Response
Pre-employment Questionnaires
1.

Prairie View A&M University reviewed the System
guidelines for pre-employment Medical Questionnaires. Steps have been taken to have procedures
at Prairie View A&M University comply with these
guidelines.

2.

The University requires that each new employee
completes a comprehensive medical questionnaire,
establishing current medical status as well as a
thorough medical history. The information on this
questionnaire provides a basis for determining the
physical suitability of employee for the duties to
be assigned.
a.

Pre-employment Medical Questionnaires will be
transmitted from the Personnel Office to the
Insurance and Risk Management Office on Friday
of each week.

b.

System Form 8 will also be submitted on Friday
of each week.

c.

A copy of the cover letter transmitting
Pre-employment Medical Questionnaire and
System Form 8 will be submitted to the
Office of the Vice President for Fiscal
Affairs to be kept on file.

d.

Pre-employment Medical Questionnaires and
System Form 8 will be submitted to the
Office of Insurance and Risk Management
within 10 days of the effective date of
employment.

Objective I
A.

Pre-employment Medical Questionnaires
4.

~y 12-1-81, develop and implement a written
procedure for ensuring accuracy and completeness, including siqnature; develop an
internal, simplified instruction sheet to be
distributed with the Pre-Employment Medical
Questionnaire; develop an internal checklist
to be used by Prairie View A&M Personnel
0£fice to verify completeness and accuracy.

Response
Pre-employment Questionnaires
1.

To ensure that the Pre-Employment Medical
Questionnaire is accurate and complete, a
two step internal procedure has been established to check the form for accuracy and
to be sure that the signature is affi xed
be£ore it is transmitted to the Office of
Insurance and Risk Management at Texas A&M
University Systems.

2.

The attached documents, Exhibit "A" and "B"
indicate the system of internal controls
used in the local control procedure.

Exhibit "A"

Instructions For Completion
Of The
Pre-Employment Medical Questionnaire
1.

Enter Social Security number at the top left of the form.

2.

Section 1, Employment and Personal Data, All seven lines
must be answered; Part of System refers to Prairie View
A&M University.

3.

Section 2, "Declaration", has eight major questions with
six sub-questions. Each must have a yes or no answer,
for each "yes" answer (except question 1) there must be
a complete explanation for that question.

4.

At the completion of Section II at the bottom of the form,
the employee must sign and date the form.

5.

The Budgetary Head must also sign and date the form in
the space provided for the Processing Supervisor.

6.

The completed Pre-Employment Medical Questionnaire must be
attached to the Form 500 for processing.

Exhibit "B"
Internal Checklist
For
Pre-Medical Questionnaire
e:

Name

1.
2.

Social Security Number
Permanent Record Number

Yes - -- - - - Yes

No- - - - - - No

3.

Personal Data Section
All Item Completed
Items Incomplete

Yes

No

Declaration
All Items Completed
Items Complete

Yes - - - - - - -

No

Employee's Signature
Date
Supervisor's Signature
Date

Yes
------Yes
- -- - - - Yes _______

No _______

4.

5.
6.

7.
8.

----------------Social

Security

---------- - - -

-------

No _______

Action Taken:

Response Required:

fre-Medical Questionnaire Cleared:

Date

---------- --- -----

Personnel Of£ icer ________________ _ Date _ _ __ _ _ __ _ _ __

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE REPORTING

TASK l.C.l
First Reports of Injury and Supplemental Reports
of Injury
1.

By 12-1-81 , review System ' s procedure on "First
Report of Injury and Supplemental Report of
Injury" , d~velop PVAMU procedure based on System
guidelines; procedure should include forms to be
used and target dates for receipt by PVAMUPersonnel Office and transmittal to Office of
Insurance and Risk Managment at TAMU System.

Objective I
C.

First Reports of Injury and Supplemental Reports of
Injury
1.

By 12-1-81, review System's procedure on "First Report
of Injury and Supplemental Report of Injury;" develop
Prairie View A&M University procedure based on System
guidelines; procedure should include forms to be used
and target dates for receipt by Prairie A&M UniversityPersonnel Office and transmittal to Office of Insurance
and Risk Management at Texas · A&M University Sy_s _tem.

Response
1.

Prairie View A&M. University has reviewed the System
Procedures for First Report of Injury and Supplemental
Reports of Injury. Policy and Procedures have been
instituted so that Prairie View will comply with System
Procedures.
a.

POLICY AND PROCEDURES FOR "FIRST REPORTS OF INJURY"

Each department within the university has a responsibility to an injured employee. · This includes providing
initial assistance by notifying them that their injuries
are possibly covered under Workers Compensation and
exactly how to apply for benefits. The department must
also gather all pertinent information regarding the
injury to be submitted on the employee's behalf to the
Personnel Office.
The department must submit .a "First Report of Injury" ·
form to the Personnel Office within 24 hours of the ·
accident.
In the· event of a critical injury or death
of an employee, ·immediate telephone notification is to
be given followed by a written report.
The Personnel Office will have this report sent to the
Office of Insurance and Risk Management at Texas A&M
University System within 24 hours of receipt.
Steps for completing a "Fi;i:-st Report of Injury".
1.

There are seven sections on a report. No action is
needed on Section one. The other six sections must
be completed by the employee's Department Head.

2.

All 31 questions must have an answer even if it is
N/A.

3.

The form must be dated and signed by the department
head at the bottom.

4.

See E*hibit 1 attached.

b.

POLICY AND PROCEDURE FOR "SUPPLEMENTAL REPORT OF
INJURY 11

This report is to be. submitted immediately when an injured employee returns to work.
If an employee's
absence extends beyond sixty (60) days, this supple-·mental report will · be submitted immediately and at
least every thirty (30) days thereafter until the employee returns. The report is completed at the
department level and then transmitted to the Personnel
Office.
The Personnel Office will check the report and
transmit it to the Office of Insurance and Risk Management at Texas A&M University
System.
. :
.
Steps for com~leting a "Supplemental Report".
1.

There are 13 questions on the forms, all questions
must have an answer.

2.

The form must be dated and sign.e d by the ·department
head at the bottom.

3.

See Exhibit 2 ~ttached.

Please type or print clearly in ink.

EXHIBIT 1

EMPLOYER'S FIRST REPORT OF INJURY
TO:

'i:,ff!!!J!

Sta tes
Number

THE TEXAS A&M UNIVERSITY SYSTEM

Board Number. ......... ........ ..... .. .... .... ......... ... .. ..... ..... ... .. .
File: ... ............. ...... .... .... ........................... .... ...... .. ...........

INDUSTRIAL :;:iDENT BOARD

Carrier: ........ .
Send ORIGINAL to the Office of Insurance and Risk Management, The
Texas A&M University System, College Station, Texas 77843.
Report
For:
Employer: ....
immediately if employee is absent from work for more than one day.
Upon termination of incapacity to employee or if incapacity extends beyond
sixty day period, submit a Suppl ementa l Report of Injury.
Penalty of S 1,000 may be assessed for fa ilure to comply with these
Carrier's File No. . . .. .. . .. . .
instructions (Sec. 7, Article 8307, Employers Liabi lity Law).
(The spaces above ore not to be
completed by the Employer)

J----------'-------------..----------1

Name of Employer . ....'.~.~..

OSHA File No.

!.~:<~s ..~&_"!:...~t'l.1."'.E.~~IT·)'· ·S:~'..~lv\ .......... .... ................ .. . ..... .. ......... ......... ....... .. ..................... ........Telephone # ... !..1.~ .. ~~~'..?.1??.......... .

1
No. and St ....... ...... .......... . .... .. .. ......... ...... .... .. City or Town .... ~?~~EC?.~.Y:":!. .()'."•..• •••••••. •. . • Stole .... '..~~"'.~· ·················· ··zip Code ...
1
9
Insured by ..... s.~LF .. ~.?!_RE.~ .. 11'..R!l~~.~.. ~~!}. _!>!_ ...... ....... ....• •... ....... ......•... ............•. ......... .... .... .. ........ .......• ... ..... .. ..... ........ .. .Policy No .. ...... ...... .... .......... .. .. .... ... .. .

7.7..~~·~····

Office address:

Give nature of busin ess (or article manufactured)

EDU~A!IO.J\! ..A~.'? .. R,ESEARCH

(a) location of plant or place where occident occurred,
Did occident occur on employer's premises?
Port of System where inju red

~

#

........ .. ... ..... .. .... ........ .... .. ...

and Street { ... ... . P.VAMU

. ............ .... ... .. .................... ... .. .

....................................... .... ...... .......... City .. J':t::a..:i.~ic~... Vi.e.w ... .

County .... .W,;1.J.J..J~+'. ...........................Stote .. J'e,~.,;l..S. ............. Zip Code .

Yes O No.

~V A.~fQ .I'QW.~R,. I>.:i:..AN.J.................. Deportment

regularly employed in ...

.Z.?..4J?........ .

J?QvfE:R. ..f .L.Ali!.T................................ .

(bl If injured in a mine, did occident occur on surface, underground, shaft, drift or mill? .......N.QA., .
(cl Was em~loyee hired, or if a Texas resid en t,

recruited in Texas?

ffi

Yes O No

(d) If injury occurred out of Texas, on what dote was employee transferr ed out of Stote? ..N .A..

.... ............ ................. ............................

.....
. ..... ······· ......... Hour of Day ....1-<H.0.9 ...A.M ... .............. P.M.
First day unable lo labor .. Feb.r :uar:y ..15 .. ................ ... 19 .. 8.1. ...........A.M . . 10.; .00. .. P.M. 8. Was injured paid in full for this doy? ...Y.~.S. ......... .
When did you or foreman first know of injury? ... . JnµnE:!d_:i,i:l,t.e.Jy..... ....
10. Nome of foreman ... J?..•... J .•... R999.................................. .
Dale of injury .. ..f. e_1:r:i;:µa.:r:Y .. J:5............... 19.8.:L Day of Week ... J1or:icla.y

Full First Nome

Middle Initial

Last Name

.<?..5.~.~1:'.:......... .. ... .... ..........
B • .............. ....... ...............::TCJ.~.E:~........ ........Social Security No ......~~.~.":":~.3..-::~?.~_7_ ............
Address, No. and St. .. Q.9. ...fJn~ . R,qa9.
............. City or Town .:PJ:".c!._],J;"J.e. ...V:i,.e.w._ ............State....'.I'.e.?(:.c!..~ .... .................. Zip Code}.7..4.~':!.. .
Telephone No ....~ ..51.::-.3Jl..1... ............ ....................:.. Telephone No. Friend or Relative ... J3.51.:::J2.J2 .......................... ...... Speak English G Yes O . No
(al Age .... .5..0 ......... (b) Sex ... J1ale..... (c) Marital Status ... Mar.r..:le.c,i .... ... ·········· ········ ··· ··· ················· ········· •· Id) Minor Children .. ...~......................... ....... ..... .

Name of Injured ... ... .. ..

(a) Occupa tion when injured ... Po.w er... Plant .. Hel.per..................... (b) Was this his or her regu lar occupation? ......Ye.s ............................................. .
(If not, state in what department or branch of work regularly employed) .... .. ..... . .N.J.A ............................................................................................................... .
(a) Date employed by TAMU .... 9./l/.50............................ (b) Piece or time worker... .Tim.e ..................................(c) Wages per hour $ .. 3.~l.O .................. .
(a) No. hours per day ........ .8 ........ (b) Wages per day $ .. 24.~8.0. ....(c) No. days w orked per week ..... 5......... (d) Average weekly earnings

$.12.4..,.0.0.. .

(e) If board, lodging, fuel or oth er advantages were furnished in addition to wages, give estimated market value per day, week or month ................ ........... .

......None............................................................................................... ..................................................................................................................................... .
Was injured employee officer, director, partner, or owner? ......
Machine, tool or thing causing injury ........... .. ..
steam, etc.J ........ .. Rand

:t.J:o..; ............................................................................................................................... .... .

13~.e><:>rn................................... ··•··-'--· ............. ................................

....................... . ........... .

20. Kind of power (hand, foot, electrical,

21. Port of machine on which accident occurred ...... .Handle......................................................................

(a) Name the safety appl iance or regulati on provided ... ..... Non.e ................. ....................................... lb) Was it in use at time? .. N./A .......................... .
Was accident caused by injured"s failure to use or observe safety appliance or regulotion? .......... No ..... ..........................

..........................................................

Describe fully how accident occurred, and state what employee was doing when injured .. Emp.loy.ee...was ...swee.ping ... shop. ..when. ...................... .

...... .b.room. .. struck ..leg ...of ... workbench...w.ith ..such.. .f.orce ... that. .. .the...handl.e... broke. .. and ...pier.c.ed .......................... .
.......the ...employee..:s .. hand .•... ..................... ................... ...............................................................................................................................................
...l..2.l.. ...Roc.k ..J?.la.c e , ....P.r.air:ie... Vi.ew.,...'.Ix ..7.7A-.4.;,. ................................................ .
.. ............ ....... ....... ........... ...... B.• .O.•....Jo.n~.s., ....5.6 .. P:i.ke .. Street., . Hemps.tead., ..Tx .. .7.7.4.45 ...... ..................................... ......

Names and addresses of witnesses .... . J .•.P..•....L.on.e.r,

Describe the Injury or Illness in detail and Indicate the port of body affected .. P.UP:~
· ···- -- ·--···· · ···· ··•-·· ·· ····· .. · ---

--·-· ······ ······ · - ......... .. - · - -·· ······· ··· ... ······ ····· ·····

----·

t:u:r.e.. ~voµp.d.-::JE:!J.!:;.J-_1.an,q..........................................................

-·-·· ···· ······· -······ ·········· ·· ······•· ····· ··· ···· ···- ·- - ·• •· ··· -·•· ·-- ···· ··· ·· ·· ·· ····· ··· - ---- ···-· ····· ···· ·· ··

:•,::::,::::.,::t•'H"~fi"j;"e Da;s

~

(a) Nome and address of physician (if known) ....... Dr...Ja.n.e ...Smith ...

''.

•-.•~t:::,:~:;:',':o?l.i. :e

.... .... ·· ·····••· ......... ··· •··········· ·······•··············•········•··· ······· ··············•········ ······ ...
•· •······· ·•····· ·· ·· ············· •·· ······•··············· ................... ........... ......... .

(bl Name and address of hospital (if known) .. ...... . PVAMU .. Heal.t h .. Center....

Hos injured died? .... ....... ... No.~

, of
report ...... fg.Q:r;".llJl.:r;.Y. ..

.. .. ....... ..... .. ..... ... .. ..... .. If so, give dote of death .. ....N./A .................

........................... ...................................... .

l.f?, .. .J..9.~:L

Signature of Department Head or Authorized
E· 1 (Rev. 10-79]
iUS Form 3
INDUSTRIAL ACCIDENT BOARD RfQUJRES COMPLETION OF ALL APPLICABLE ITEMS ON THIS FO:tM

l

....LO..,

~t tio

Tovr,

EXHIBIT 2

EMPLOYER'S SUPPLEMENTAL REPORT OF INJURY
n<l Original and First Copy to:

TAMUS CLAIM NO. _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

ce of Insurance & Risk Management
xas A&M University System
liege Station, Texas 77843
3) 845-5435/TexAn 857-5435

INDUSTRIAL ACCIDENT BOARD

0. _ _ _ _ _ _ _ __

UPO TERMl1 ATION OF I CAPACrI1' TO EMPLOYEE OR IF
I CAP.-\CITY EXTENDS BEYOND SIXTY DAY PERIOD THE
DEPARTME T MUST SUBMIT A SUPPLEMENTAL REPORT.

Name of Employer: The Texas A&M University Syste m (self-in ured)
System Part/Departmen t or Unit

Prairie View A&M University Power Plant

Office Address: No. and St. _ P_ V
_ AMU
___
C_am--=--p_u_s _ _ _ _ ____;_ _ _ _ _ City Prairie View
Name of Injured (in full)

Oscar

B. Jones

----'=.:::=o...._-=..::........::::..=::.=c___ _ _ _ _ _ _ _ _

Social Secmity No. 411 - 23 - 4567

__
_ _Road
_ _ _ _ _ _ _ _ _ _ _ _ CityPrairie View
Pine
Present Address: No. an<l St. _69
Date oflnjury

February 15

Date Lost Time began

Zip 77 445

Zip

77445

10;_
0 0A.M. _ _ p .M.
19 _
81_ _ _ Day o f. week Mon.
_ _ Hour of d ay _

~__,___
15_ _ _ _ _ _ _ 19
February

81

A.M.

10;00

P.M. _ _ _ _ __

8 _; _0 _
Has injured returned to \','Ork? - -:¥es,___ _ _ _ _ _ If so, date and hour 2_/_2_0_/_8_1___
0 _ A.M. _ _ P.M.
Yes
Is injured person earning same wages as before injury? _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
N/A

If not, explain--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Ifdisability has not terminated, state probable date of termination of disability _ _ _ _N_1_A_ _ _ _ _ __ _ _ _ __
Has injureddied? _ _ _ _ _
N_o_ _ __

Ifso, date of death _ _ _ _N_/_A_ _ _ _ _ _ _ _ _ A.M. _ _ P.M .

If injured employee has lost lim e intermittently, please give beginning and ending dates for all periods of lost time and
indicate total time lost in space provided below.
Employee was off from 2/15/81 thru 2/19/81.

Returned to work on 2/20/81

Lost time of 4 days

. If employee utilized sick leave, specify dates: - ~D=i=d~ n=o~t~ u=s~e~ s~i_c_k_ l_e_a_v_e_ _ _ _ _ _ _ _ _ _ _ _ __ _

Did not use annual leave

If employee utilized annual leave, specify dates: - - - - - - - - - - - - - - - - - - - - - - - - - -

te of this Report --F..ehr.uar....)l..-2.Q

19___ _ __
Offtcial Title __n~i~r-e-c~t-o~r___________

STATE LAW REQUIRES COMPLETION OF ALL APPLICABLE ITEMS ON THIS FORM
-~-2
E\I FOIi\! 12( R 3-78)

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas
ADMINISTRATIVE R~PORTING

TASK II.B.l
Premiums
1.

By 12-1-81, certify that corrective
action was taken prior to 9-1-81 and
Group Insurance premiums continue to
be transmitted on a timely basis.

TASK II.D.l
Certificates
1.

By 12-1-81, implement a written procedure for transmitting Prairie View
A&M insurance enrollment cards to
TAMUS on a regular and timely basis.

Objective II
B.

Premiums
1.

By 12-1-81, certify that corrective action was taken
prior to 9-1-81 and Group Insurance premiums continue
to be transmitted on a timely basis.

Response
1.

This is to certify that as of 9-1-81 Group Insurance
Premiums were transmitted to the Insurance and Risk
Management Office at Texas A&M University System within the allotted time period. We are continuing to
take the necessary action to see that the· Group Insurance Reports are processed and transmitted on a timely
basis each month.

Objective II
D.

Certificates
1.

By 12-1-81, implement a written procedure for transmitting Prairie View A&M University insurance enrollment cards to Texas A&M University System on a regular
and timely basis.

Response
1.

To ensure that all employee's of Prairie View A&M
University receive their Insurance Certificates within a reasonable leng~h of time, enrollment cards are
to be transmitted from the Personnel Office to the
Office of Insurance and Risk Management at Texas A&M
University on the 11th and the 21st day of each month.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE REPORTING

TASK II.E.l
PCS
1.

By 12-1-81, develop and implement a written
procedure which will insure weekly requests
of PCS cards for new employees of Prairie
View A&M University to the Of~ice of Insurance
and Risk Managment.
TASK II.F.l

Optional Life Insurance Updates
1.

By 12-1-81, provide Insurance and Risk Management Office at TAMUS with Prairie View A&M
Optional Life increases resulting from PVAMU
salary increas es as of 9-1-81.

Objective II
E.

PCS
1.

By 12-1-81, develop and implement a written procedure
which.will insure weekly request of P.C.S. cards for
new employee's of Prairie View A&M University to the
Office of Insurance and Risk Management.

1.

The Employee Census Reporting forms are transmitted
from the Personnel Office to the Office of Insurance
and Risk Management at Texas A&M University System on
a weekly basis (each Wednesday at 5:00 p.m.) to ensure
that they are received by 3:00 p.m. of each Friday.

Response

Objective II
F.

Optional Life Insurance Updates
1.

By 12-1-81, provide Insurance and Risk Management
Office at Texas A&M University System with Prairie
View A&M Optional Life increases resulting from
Prairie View A&M University salary increases as of
9-1-81.

Response
The Office of Insurance and Risk Management was provided the information on Prairie View A&M University
Optional Life increase on 11-30-81.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ACADEMIC PROGRAMS
Adrnisssions

TASK 7:
By 12-1-81, develop admission standards
for new students, to become effective
September, 1982, and advise all Texas
high school students of the change.
Submit to Chancellor a set operational
admission standards. ·rhe rationale for
these standards should al.so be provided.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View , Texas

FRESHMAN STUDENT ADMISSIONS STANDARDS

NOVEMBER , 1981

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas
ADMISSION INFORMATION
ADMISSION OF FRESHMEN
Prairie View A&M University accepts applicants for admission
regardless of race, color, religion, sex, age, national origin or
educationally unrelated handicap.
All communication in regard to admission to the University should
be addressed to the Director of Admissions, Prairie View A&M University,
Prairie View, Texas

77445.
GENERAL ADMISSION

All new freshmen students must furnish a complete set of admission
credentials to the Admissions Office before they can be admitted to
the · University.

Any applicant who makes fales statements or claims,

in order to gain admission, forfeits his privilege of admission or
privilege to continue in the University if already admitted on the
basis of the false data.
ADMISSION CREDENTIALS
A complete set of admission credentials includes:

1.

Application for admission showing personal data and social
security numbed.

2•

Transcript record showing evidence that the individual has
graduated from high school with at least sixteen (16) units
of credit or G.E.D. High School Equivalency Diploma.
Medical Form AO-10 completed by physician. This form includes
a certificate of immunization.
(Texas law requires that
persons who enter institutions of higher education present
evidence of immunization against diptheria, tetanus and, if
under 19 years of age, poliomyelitis).

4.

Scores from the College Entrance Examination Board Scholastic
Aptitude Test (SAT) or scores from the American College
Testing Program (ACT) Examination.

2

5.

Personality Rating Form completed by the principal or
counselor of the high school attended.
ADMISSION REQUIREMENTS

Prai r ie View A&M University admits individuals according to the
following admission criteria :
Unconditional Admission .

Unconditional admission is granted

to new freshmen who fully meet the following minimum standards:
1.

Application for admission showing personal data and
social security number .

2.

Transcript o f school record which shows :
a.

Certification of completion of high school showing
date of graduation . *

b.

A minimum of sixteen units of credit earned in high
s c hool level courses .

c.

A grade point average of at least 2 . 0 .

d.

Graduation in upper 50% of class .

3.

Medical Form AO- 10 completed by physician . This form
includes a certification of immunization .
(Texas law
requires that persons who enter institutions of higher
education present evidence of immunization against diptheria,
tetanus and , if under 19 years of age , poliomyelitis) .

4.

Scholastic Aptitude Test score of 600 or more or an
American College Testing Program test score of 14 or above
( composite score ).

5.

Personality Rating Form completed by principal or counselor
o f high school attended .

Conditional Admission .

Those students who fall below the

minimum standards established for unconditional admission may be
admitted on conditional status .

Those students who are admitted

on conditional status will be permitted to enter and register at

*The High School Equivalency Diploma as evidenced by passing the G. E . D.
Examination is acceptable in lieu of certificate of graduation .

3
the University and will be required to show by the end of the
regular semester at least a 2 . 0 grade point average with no grade
less than "C" in -any subject .
METHODS OF ADMISSION TO THE UNIVERSITY
Freshman students are considered for admission through one of
the following methods :

(1)

1.

Admission by Certificate of Graduation

2.

Admission by Examination

3.

Admission by Individual Approval

4.

Admission of Vocational Rehabilitation Students

5.

Special Admission Requirements for Veterans

Admission by Certificate of Graduation
Applicants who present complete certified transcripts showing

graduation from an accredited high school may be admitted by presenting the following :
1.

Application for admission showing personal data and
social security number .

2.

Transcript record showing evidence that the individual
has graduated from high school with at least sixteen
( 16 ) units of credit .
The units required for admission to the University are
to be distributed as follows :
English and / or Language
Mathematics
Social Science
Natural Science
Electives

3.

4

units

3 units
3 units
2 units
4 units

Medical Form A0 - 10 completed by physican. This form
includes a certification of immunization.
(Texas
law requires that persons who enter institution s of
higher education present evidence of immunization
against diptheria, tetanus and, if under 19 years
of age , poliomyelitis) .

4

(2)

4.

Scores from the Scholastic Aptitude Test
(SAT) or scores from the Ame rican College Testi ng
Program (ACT) examination.

5.

Personality Rating Form completed by counselor
or principal of the high school attended.

Admission by Examination
Applicants who wish to apply to Prairie View A&M University

but who cannot present a certificate of graduation from high
school may be admitted to the University by presenting the
following:

(3)

a.

Application for admission showing personal data
and social security number.

b.

High School Equivalency Diploma as evidenced
by passing the G.E.D. Examination.

c.

Transcript of school record showing high school
units of credit completed.

d.

Medical Form A0-10 completed by physican. This
form includes a certification of immunization.
(Texas law requiris that persons who enter institutions of higher education present evidence of
immunization against diptheria, tetanus and, if under
19 years of age, poliomyelitis).

e.

Scores from the Scholastic Aptitude Te s t (SAT)
or scores from the American College Te s ting Pro gram
(ACT) examination.

f.

Personality Rating Form completed by counselor or
principal of the high school attended.

Admission by Individual Approval
Applicants twenty-one years of age or more who wish to

apply to Prairie View A&M Univer s ity but who c a nnot present a
certificate of graduation from hi g h school or a High School
Equivalency Diploma ma y be admitt e d by individu a l approval
to conditional admission s t atus.

5
In order to qualify for admission by individual approval,
an applicant must submit the following credentials :

(4)

a.

Application for admission showing personal
j.ata and social security number .

b.

Transcript of school record showing high school
units of credit completed .

c.

Medical form A0-10 completed by physican . This
form includes a certification of immunization.
( Texas law requires that persons who enter institutions of higher education present evidence of
immunization against diptheria, tetanus and, if
under 19 years of age, poliomyelitis) .

d.

Scores from the Scholastic Aptitude Test (SAT)
or scores from the American College Testing Program
(ACT ) examination .

e.

Personality Rating Form completed by counselor
or principal of the high school attended .

Admission of Vocational Rehabilitation Students
Applicants who are at least eighteen years old and who qualify

as vocational rehabilitation students may be admitted to the
University and enroll in designated programs subject to the
following requirements:
a.

Application for admission showing personal data
and social security number .

b.

Medical Form A0 - 10 completed by physican. This
form includes a certification of immunization.
( Texas law requires that persons who enter institutions of higher education present evidence of
immunization against diptheria, tetanus and, if
under 19 years of age , poliomyelitis) .

c.

Evidence of capability to pursue the designated
study with profit to one's self and the
·s ociety.

d.

Certificate of approval of vocational rehabilitation
status issued by the Texas Vocational Rehabilitation
Commission.

6

(5)

Special Admission Requirements for Veterans
Under certain conditions, Veterans who have not completed

high school may. enter the University on individual approval .

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

Rationale For Freshman Admissions Standards
The freshman admissions standards at Prairie View A&M University are based upon the University's philosophy that regardless
of race, color, religion, sex, age, national origin or educationally
unrelated handicap, the individual who evidences potential to
succeed should have an opportunity to enter college and to graduate .
Prairie View A&M University obtains and maintains five admissions
credentials for each person who is admitted to the University.

It

is believed that these five credentials give a solid base upon which
a _decision can be made for potential success in the University.
A complete set of admissions credentials includes the following:
1.

Application for admission showing personal data and
social security number.

2.

Transcript record showing evidence that the individual
has graduated from high school with at least sixteen (16)
units of credit or G.E.D. High School Equivalericy
Diploma.

3.

Medical Form AO-10 completed by physician. This form
includes a certificate of immunization.
(Tex as law
requires that persons who enter institutions of higher
education present evidence of immunization against
diptheria, tetanus and, if under 19 years of age,
poliomyelitis).

4.

Scores from the College Entrance Examination Board
Scholastic Aptitude Test (ACT) or scores from the
American College Testing Program (ACT) Examination .

5.

Personality Rating Form completed by the principal or
counselor of the high school attended .

2

The aforementioned credentials satisfy the University's requirement that the applicant (a) make deliberate formal application for
admission;

(b) ~how evidence of having completed the legally pre-

scribed secondary school curriculum, having demonstrated equivalent
training via the G.E.D. High School Equivalency Examination, or in
the absence of the aforementioned, be judged by University officials
to possess the maturity, ability and seriousness of purpose required
to pursue a college education; (c) possess the physical health,
including legally required immunization, necessary to allow him/her
to pursue studies at the University; (d) participate in nationally
standardized examinations designed to assess students' academic
potential; and (e) possess a personality profile prepared by school
officials who have observed the applicant's behavior and attitudes.
It is the position of Prairie View A&M University that many
individuals,given certain levels of academic, personal-social and
career motivation and aspiration,have the potential to become productive, independent citizens.
Admission to Prairie View A&M University is based upon evidence
that each individual allowed to enter the University has the
potential to successfully complete a college education and achieve
academic, personal-social and career success.

Toward this end,

the University employs a "whole person" approach to evaluation for
admission .

Rather than rely on single predictors of success, the

University utilizes a combination of success predictors including
class standing, grade point average, test scores, personality rating
form, and physical health evaluation.

Applicants are evaluated

for their potential to succeed in the academic, personal-social,

3
and career dimensions of individual success.

UNCONDITIONAL ADMISSION
Freshman students who meet the established minimum admissions
standards are judged to have the potential to succeed in the
academic> personal-social and career dimensions of individual success
are are awarded Unconditional Admission.
Freshman students may be awarded unconditional admission through
one of the following methods:
1.

Admission by Certificate of Graduation

2.

Admission by Examination

3.

Admission of Vocational Rehabilitation Students

CONDITIONAL ADMISSION
The University recognizes that due to a variety of circumstance~>
some students have not had an opportunity to achieve the minimum
standards established for unconditional admission.

Concomitant

with its philosophy that each individual should hav~ an opportunity
to demonstrate his capability .to succeed> the University may award
conditional admission to students who fall below the minimum
standards for unconditional admission but who appear to possess the
maturity> ability and seriousness of purpose that warrant their
being given an opportunity to enter college.

Students admitted to

conditional status are permitted to enroll at the University but
are required to earn in the first semester of their enrollment at
least a 2.0 grade point average with no grade less than "C" in
any subject.

METHODS OF ADMISSION TO THE UNIVERSITY
There are five methods by which Prairie View A&M University

4
admits new students .

These are designed to provide maximum oppor-

tunity for individuals to earn access to a college education.
(1) Admission

Both

by Certificate and (2) Admission by Examination are

recognized nationally and by the State of Texas as standard,
acceptable instruments to be used in the admission of students to
colleges and universities; (3) Admission by Individual Approval and

(4) Special Admission Requirements for Veterans are methods by
which the University recognizes that an individual who may not
possess a certificate of high school completion or a G.E.D. High
School Equivalency Diploma may possess the maturity and experience
that give him a reasonably high potential to succeed in college;
therefore, he should be given an opportunity to pursue a college
education provided he demonstrates his capability by achieving
and maintaining satisfactory academic progress; (5) Admission of
Vocational Rehabilitation Students is a method by which Prairie View
A&M University, duly authorized by the State, may admit students
whom the Texas Vocational Rehabilitation Commission has approved
for vocational rehabilitation _status.

In employing the latter

method, the University complies with federal and state laws as well
as its philosophy that applicants with educationally unrelated
handicaps be given an opportunity to pursue and achieve optimal
personal development realized by entering and g raduating from
college.

PRAIRIE VIEW A&M ~IVERSITY
Prairie View, Texas

ACADEMIC PROGRA~S

TASK - 8:
By 12-15-81, develop an operational
plan for the use of the scholarship
funds appropriated by the 67th Legislature.
The plan will comply fully with the
legislative requirements of the 67th
Regular : Session (Appropriation Bill)

Agenda Item No.

~ b

- - --

SYSTEM ADMINISTRATIVE AND GENERAL OFFICES
Office of the Executive Vice Chancellor for Administration
August 7, 1981

)r. Frank W.R. Hubert
::hancellor
rhe Texas A&M University System

3ubject:

Rules and Regulations for Scholarship Funds Appropriated
for the 1982-83 Biennium, Prairie View A&M University.

The 67th Legislature appropriated funds for scholarships for
the 1982-83 Biennium to Prairie View A&M University as follows:
1982
Prairie View A&M University

$ 106,200

1983
$106,200

Article III, Sections 14.b and 14.c of House Bill 656
provides as follows:
b. Out of the funds appropriated by this
Article in the line-item described as
"Scholarships", the respective governing
boards may allocate and expend for student
scholarships and the institutional share
required to match Federal Work Study Funds
such amounts as said boards may determine;
provided, ·however, that each student receiving
such scholarship first shall have utilized any
federal grant funds for which the student may
reas~nably be eligible; and, that such
scholarship, when combined with all other
grant or gift funds awarded to the student,
shall not exceed seventy percent (70%) of the
reasonable expenses to be incurred by the
student in the semester or term for which the
scholarship is awarded; and provided, however,
that no student shall receive an amount in
excess of demonstrated need. The respective
governing boards may transfer up to one-half
of the amount to be awarded as scholarship to
each otherwise eligible student to the
Coordinating Board, Texas College and
University System, for use as matching funds
to be awarded to that student through the
Texas Public Educational Grants Program.

Dr. Frank W.R. Hubert
August 7, 1981
Page 2 ·

c.
Co~ies of such approved allocations
together with copies of rul e s and regulations
adopted by the respective governing boards
concerning the award of such scholarships,
shall be filed with the Coordinating Board,
Texas College and University S~stem, and with
the Com~troller prior to the disbursement of
any monies for scholarships. Copies of any
subsequent changes in such allocations or rules
shall be similarly filed with the Coordinating
Board and with the Comptroller.

I recommend adop~ion of the following minute order:
"The Pres.ident of Prairie View A&M University is
hereby authorized to allocate and expend for tuition
scholarships the funds appropriated to Prairie View A&M
University by the Texas Legislature for scholarships
under the following provisions:

1.

Recipients of scholarship awards shall
be selected by a scholarship committee
of not less than three (3) members to
be appointed by the President.

2.

The amount awarded for each scholarship
shall be in compliance with limitations
established in Article III, Section
14.b of House Bill 656.

3.

Scholarships awarded under these provisi'ons shall be referred to as "Texas
Tuition Scholarships."

4.

In making recommendations to the
President, the scholarship committee
sha l l give ap~ropriate weight to each
of the following criteria:

a.
b.
c.
d •.

Financial need
Scholastic achievements
Conduct record
Preference to undergraduates"

w. c. reeman
Executive Vice Chancellor
for Admini st ration
RECOMMENDED:

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

September 14, 1981

L AFF AIRS

15
MEMO TO:
FROM:
RE:

DR. A. I. THOMAS, PRESIDENT
WALTER W. REDD, PURCHASING AGENT
STATE APPROPRIATION FOR RECRUITING NON-BLACK STUDENTS

I have consulted with Mr. G. W. Kendrick and Mr. U. R. Bell
on the legislative appropriation in the amount of $106,000.00,
for the recruitment of Non-Black Students. These funds will be
set-up in University sub-account NO. 18-470. We find no restrictions on the procurement of any goods or services tht would be
required to support a recruitment program; so long as procurements are made within control guidelines and procedures for State
appropriation expenditures. Following are summary considerations
and procedure for procuring goods and services you asked to be
advised on.
ADVERTISING : Advertising does not require competetive bidding.
Hence, the State Purchasing and General Services Commission is
not involved in this procurement procedure. The University selects whatever media sources it considers advantageous for its
objectives and negotiates directly with these sources for the
s ervices desired. This includes newspaper, periodical, radio,
and television media sources. The source (vendor) selected must
have an assigned State vendor identification number, or agree to
apply for one. Vendor must also understand that no payment can
be made in advance of services being rendered.
Payment to the vendor is effected by processing a properly
e xecuted purchase voucher through local fiscal channels to the
State Comptroller. The description on the purchase voucher should
make reference to the vendor invoice attached to it, but must also
make reference to the program the advertising services were proc ured to support;
Example:
"Television spot advertising in supp ort of University programs for recruitment of Non-Black students
pe r attached invoice." Where the advertisement was made in a newspaper or periodical publication, a "tear sheet" of the actual publis hed advertisement must also be attached to payment voucher.

"AN EQUAL OPPORTUNffY EMPLOYER"

advantages over procurements from other outside vendors.
It does
not require exactly defined specifications, and more than one job
can be performed under the agreement. For example, the agreement
may stipulate, more or less, "Printing services rendered to Prairie
View A&M University for production of announcements, circulars,
brochures and related publications in support of the University's
programs for recruitment of Non-Black Students. Such services to
include graphics, platemaking, typesetting, alterations, corrections and reproductions, furnished proofs, binding and finished
printing productions not to exceed X number of dollars during
fiscal year period September 1, 1981 thru August 31, 1982." The
University is not obligated to utilize the full dollar amount
stipulated in the agreement, nor can it obligate services that
would exceed that dollar amount. Of course, agreement suggests
that the A&M Printing Center has established capability of performing the services and expresses desire to perform them under
such an agreement. Procurement of printing services outside of
"in house" and "interagency" services sources require competitive
bidding conducted by the State Purchasing and General Services
Commission.
Payment procedure for printing services is routine. Printing
services performed by the University Print Shop is an internal interdepartmental fund transfer.
Interagency payment is effected by
voucher processing; but requires no special justification explanations as the interagency agreement satis~ied such explanations
when it was executed and approved. Payment to contracted outside
vendors are routine as payment claim vouchers would be supported
by approved State Commission purchase orders; meaning that all
justifying conditions were satisfied when the supporting orders
were issued.
OTHER PRINTING SERVICES: Platemaking, type-setting, and binding
services are available through State contract procurement
procedure.
PRINTING SUPPLIES: Most printing supplies are available through
State contract procurement procedure. Should a supply commodity
not be governed by State contract or constitutional purchase
restrictions, that commodity may be purchased in the open market.
In open market purchasing, bids are no longer require d for a
total order cost of $100.00 or less. Bids must be solicited for
a total order cost exceeding $100.00 and up to $500.00. Where
a total order cost exceeds $500.00, a purchase requisition must
be processed through the State Purchasing and General Services
Commission.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 28, 1981
fficc-o f
HE PRESlDENT

Dr. George Stafford
Hr . ·wal ter .,edo
!•X. A. D. Ja1:1es
~"!.r. Griff H. 1:endrid:.

Prairie View A&M University
Prairie View, ~X 77445
Dear Colleagues!
Enclosed is the approved budget ::or the t.106,200 a?propriated
by the L2gislatura for recruitr.1ent and 3c:10la.rship for non-hlack

students .
Ve-:::y truly you:cs,

Original Signed Br,
Alvin I. Thomas
l\lvin I. ?homas

Pres·ident
l\IT/ss

~nclosure

"AN EQ[jAL .Ol'PORTUNIT>· EMl'LOYER"

PRAIRIE VIE'W A&M UNIVERSITY
PRAIRIE VIEW, TEXAS

77H5 ·

October 10, 1981
ce of

RECE!\/ED

. PRESIDF.l-<T

,r

....._ · -

••

iJ_. - .. .:

l:xocullve Vice Chonceliot
ior Adminizt.clion

..

Mr. ·w. C. Freeman
Executive Vice Chancellor
for Administration
The Texas A&M University System
College Station, TX 77843
Dear Mr. Freeman:
Attached is .the recommended distribution of funds
for the $106,200"appropriated by the Legislature for
recruitment and scholarships for non-black students.
The items and distribution are within ·legislative
intent and I ask your concurrence.

Ver~,~
Alvin I. Thomas
President

AIT/rr
Attachment

~
ice Chancellor
for Administration

c'x-::r"'--~:;,-,-~~~-~,l

·•.-1.\' E(JU. tJ, 0/'/'0J;fl'.\'ff)" E.\J/'/.OYEl;··

PRAIRIE VIE\V A&1vf UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 12, 1981

I.. AfF,\l!l.S

MEMO TO:

FR01l:
RE:

-DR. A. I. THOMAS

BUDGET RECOMMENDATION cm.IMITTEE
STATE APPROPRIATION FOR RECRUITMENT AND SCHOLARSHIPS
FOR NON-BLACK STUDENTS

A committee consisting of Dr. George Stafford, Mr. A. D. James,
and hlr. Walter W. Redd, proposed the following budget for the program of recruitment ~nd scholarships for Non-Black students.
RECRUITMENT.
I.

SALARIES:

$20,128.00

This category is based on an annual salary of $21,504.00 for ·
an .Admissions· Counselor b~ginning December 1, 1981 and ending
August 31, 1982 ($16,128.00), and a Graduate Assistant at an annual
saYary of $4,800.00 beginning Novemb er 1, 1981 and ~nding August 31,
1982 . ($4,000.00).

II.

OTHER EXPENSES:

$27,642.00

This category is to provide administrative support for the
program to include travel and per-diem, supplies and materials,
telephone and tel~graph communications and printing services.
TOTAL BUDGET FOR RECRUITMENT OF NON-BLACK; STUDENTS---$47~770.00

SCHOLARSHIPS
I.

SCHOLARSHIPS:

$58,430.00

This category is to provide financial assistance in the
form of scholarships to Non-Black students who attend Prairie
View A&M University.
TOTAL BUDGET Fon SCIIOLJ\HSII.IPS FOH NON-BLACK STUDENTS---$58,430.00
NOTE:
Scholarships will be governed by regulations in Regents.
hlinute Order 254-81.

TOTl\L

nEcnurT:.IENT AND SCHOLARSHIP FUXDS FOR NOi'{'-BLACK STUDENTS

$106,200.00.
"AN EQ!JAI.. Ol'PO!lYU.VJTY EMPLOYER'°

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ACADEMIC PROGRAMS

TASK 17:
By 12-1-81, submit class
schedule for the Spring
Semester to the office of
·. the Chancellor.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRI E VI EW, TEXAS 77445

November 30, 1981
.. , .....,a,

Tice of
IE PRESIDENT

Dr. Frank W. R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hube rt:
Enclosed are ten copies of the Class Schedule ,
Spring Semester, for Prairie Vi~w A&M University.
Very truly yo
~

-

Alvin I. Thomas
President
AIT/rr
Enclosures
Ten Schedules

''AN EQU A L OJ'l'O ltrU Nl fl' EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

CAMPUS BUILDINGS

TASK A:
Scheduling
1. By 12-1-81, the work schedules assigned to custodial workers shall be arranged in such a fashion
that buildings are cleaned during periods of least
activity in those buildings.
TASK E:
Maintenan ~·! Supervision
1. By 12-1-81, the custodial supervisor will provide
advanced scheduling of assignments and will provide
each custodian with adequate equipment and supplies
in order for the custodian to perform at expected
standard levels.
2. The custodial supervisor will provide a monitoring
of supply usage to discourage and control pilferage.
TASK F:
Coordination
1. The custodial services supervisor will maintain
on-going coordination with:
a. physical plant for the reporting work orders
of deficiencies noted.
b. fire service for training of custodial personnel
in fire fighting with hoses and extinguishers.
c. Vice President for Studen~ Services for monitoring
student involvement in campus cleanliness.
d. campus police for building security and accounting
for building occupancy during after-hour times.

RESPONSE TO TASK AND PERFORMANCE INDICATORS
FOR CAMPUS BUILDING CUSTODIAL OPERATION
AT PRAIRIE VIOJ A&M UNIVERSITY
A.

SCHEDULING

OBJECTIVE
The work schedules assigned to Custodial Workers shall be arranged in
such a fashion that the buildings are cleaned during periods of least
activity in those buildings.
RESPONSE
The Custodial Services Department at Prairie View A&M University
arranges specific cleaning schedules during periods of least activity in
Academic, Administrative, Special Purpose and Recreational Type Buildings.
1.

Academic--- These buildings are used for classroom and office
space. Classes are held in these buildings from 7:30 a.m. to
7:30 p.m. Monday thru Friday .and from 8:00 a.m. to 2:30 p.m. on
Saturday. The work schedules are from 8:00 a.m. to 9:30 p.m.
Monday thru Friday and from 2:30 p.m. to 5:00 p.m. on Saturday.

2.

Administrative--- These
only. They are in heavy
Monday thru Friday. The
to 9:00 p.m. Monday thru
on Saturday.

3.

Special Purpose--- These buildings are heavily used by students.
The W. R. Banks Library is such a building. This building is in
use from 8:00 a.m. to 10:00 p.m. Monday thru Friday and from
8:00 a.m. to 5:00 p.m. on Saturday. The work schedules are from
8:00 a.m. to 12:00 p.m. Monday thru Friday and from 5:00 p.m. to
7:00 p.m. on Saturday.

4.

Recreational--- These buildings are used for classes, office
spaces, special Academic programs such as Convocations and
Commencements, student activities such as dancing, swimming.basketball games, recreational play and special programs.
These buildings are in use seven (7) days a week. The work
schedules are from 7:30 a.m. to 11:00 p.m. Monday thru Friday
and from 3:00 p.m. to 11:00 p.m. on Saturday and Sunday.

buildings are used for office space
use from 8:00 a.m. to 5:00 p.m.
work schedules are from 12:00 p.m.
Friday and 12:00 p.m. to 3:00 p.m.

See CS Form 301, Custodial Work Assignment Schedule.

Prairie View A&M University

CUSTODIAL DEPARTMENT
Prairie View, Texas 77445

CUSTODIAL WORK ASSIGNMENT SCHEDULE

1ilding _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Inventory No. _ _ _ _ Sq. Ft. _ _ _ _ _ __

STAFF ASSIGNMENT:

Position I _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Position 2 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Position 3 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Position 4 _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ __

WORK SCHEDULE:

Position 2 _ _ __ _ _ _ _ _ _ _ __ _ _ _ __

Position 3 _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Position 4 _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

(CS

Form 301)

E.

MAINTENANCE SUPERVISION

OBJECTIVE #1
The Custodial Supervisor provides advanced sehcduling and adequate
equipment, supplies and materials in order for the Custodian to perform
at expected standard level.
RESPONSE
Each Custodian is provided with an advance schedule of his/her work
assignments. The schedule includes the tasks that are to be performed
daily, weekly, monthly and periodically. They are given the necessary
supplies, materials and equipment needed to perform at expected standard
levels. Form CS 305 is used to provide advance planning of the custodial
workers' schedules.
OBJECTIVE #2
The Custodial Supervisor monitors all supply usage to discourage and
control pilferage.
RESPONSE
The monitoring of supply usage is done by the Supervisor using CS Form
306. Custodians are required to maintain tight security for supplies by
keeping storage closets closed and locked. Periodic inspections and
inventory check of supplies are maintained by the Supervisor.

Prairie View A&M University

CUSTODIAL DEPARTMENT
Prairie View, Texas 77445

WORK ASSIG~MENT, SUPPLY AND EQUIPMENT SCHEDULE

Building _ _ _ _ _ _ _ _ _ _ __

Month_~----------

Worker _ _ _ _ _ _ _ _ _ _ __

Supervisor _ _ _ _ _ _ _ _ _ __

Item

Assignment

\•
Daily

Weekly

Monthlf

Periodically

(CS For 305)

Supplies

Equipment

F.

COORDINATION

OBJECTIVE #la
The Custodial Services Supervisor and his Supervisor will maintain
on-going coordination with Physical Plant for the reporting of work orders
of deficiencies noted.
RESPONSE
The Custodial Department has an on-going program with the Physical
Plant Department for reporting Physical Plant deficiencies. Deficiencies
are reported in relationship to the building, furniture, or furnishings,
HVAC, electrical, plumbing and other areas. The repairs needed may be
routine in nature or of an emergency type. If it is a routine deficiency
such as a leaking water faucet, the Custodian completes CS Form 307 and
turns it in to the Physical Plant Office the same day the deficiency is
noted. If the deficiency is of an emergency type, such as an overflowing
commode, the Custodian calls the Physical Plant Office at 857-4821 or 22
and reports the deficiency immediately. He/she then completes CS Form 307
and turns it in to the Physical Plant Office as a follow-up.
OBJECTIVE #lb
The Custodial Services Supervisor and his Supervisor will maintain
on-going coordination with Fire Service for training of Custodial Personnel
in Fire Reporting and Emergency Fire Fighting with hoses and extinguishers.
RESPONSE
Training for Custodial Workers is coordinated with the Fire Department
using CS Form 308 to set up training schedules. This form gives the date
and type of training and the responsibilities of the Custodial and Fire
Departments for providing training to the Custodial Workers.
OBJECTIVE #le
The Custodial Services Supervisor and his Supervisor will maintain
on-going coordination with the Vice-President for Student Affairs for
monitoring student involvement in campus cleanliness.
RESPONSE
The Custodial Department has an on-going program involving the
students in the cleanliness of Academic Buildings, the general campus,
and outdoor recreation facilities. The Department communicates and
coordinates with the students such activities as where trash .cans
should be placed, the location and removal of litter that has gone
unnoticed for some time, the types of signs to be used to help keep the
building and campus clean, and the removal of signs from buildings and
trees after they have served their purpose. When students are having

an outdoor activity, trash cans are issued for their use and the students
monitor the area to keep it free of litter. The Department provides
student groups with supplies and equipment, if needed, to clean an area
that is a part of their program, such as the areas around the dormitories,
picnic areas, ~eating areas and the South Entrance to the campus. The
Custodial Supervisor meets with student groups and discusses campus
cleanliness. CS Form 309 is used in coordinating the Custodial Services
Department with the Student Affairs Department.
OBJECTIVE #ld
The Custodial Services Supervisor and his Supervisor will maintain
on-going coordination with the campus police for Building Security and
Accounting for building occupancy during after hours times.
RESPONSE
The Custodial and Campus Police Department coordinate an on-going
program for building security and occupancy after hours. The Custodians
on the after-hours shift make sure that all windows are closed and
locked and shades or blinds are pulled or drawn. All doors, to classrooms, offices, closets, and storerooms that are not in use at t he time
the Custodians are in the building, are closed and locked upon leaving
the building. If the building is still being occupied, the Custodian
calls the campus police and reports that the building is occupied, what
activity is going on in the building, such as a class, meeting or someone
working in an office. When the Custodians leave a building that is not
occupied, he/she makes sure that all outside doors are closed and locked.
If for some reason the Custodian cannot lock a door, the Custodian calls
the Campus Police _immediately and reports the location of the building
and the door or window that they cannot lock. CS Form 310 is used to
coordinate the effort.

Prairie View A&M University

CUSTODIAL DEPARTMENT
Prairie View, Texas 77445

CUSTODIAL REPORT OF PHYSICAL PLANT DEFICIENCIES

Date _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Item

Building .

NOTE:

Reported By

Deficiency

Action Taken - Date

If the deficiency is an emergency, please call 857-4821 or 4822 and report it right away.
Then complete this form as a follow up.

_ _ _ __ __ _ _ _ _ __ _ _ _ _ _ Acknowledge By _ _ _ _ _ _ _ __

Date - - - - - - - - - - - - - - - - - - -- - - Date _ _ _ _ _ _ _ _ _ _ __
Received by Physical Plant
Name

(CS Form 307)

Date _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Title _ _ _ _ _ _ _ __

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas
CAMPUS BUILDINGS
TASK G:
Programs
1. The Vice President for Student Servicei
shall establish a system whereby students in dormitories, classrooms,
laboratories, dining halls, and student
services areas are motivated and encouraged to keep the buildings and
grounds in a high state of cleanliness,
safety and sanitary. Campus organizations will be enlisted to assume on-going
campus care projects. The plan will
receive on-going impetus from the campus
administrative .offices and will have incorporated in it a monitoring system to
determine its effectiveness.

G. PROGRAMS
OBJECTIVE# l
The Vice President for Student Services shall establish a
system whereby students in dormitories, classrooms, laboratories,
dining halls, and student service areas are motivated and
encouraged to keep the buildings and grounds in a high state of
cleanliness safety and sanitary. Campus organizations will be
enlisted to assume on-going campus care projects. The plan will
receive on-going impetus from the campus administrative offices
and will have incorporated in it a monitoring system to determine
its effectiveness.
RESPONSE
The Division of Student Affairs has an on-going beautification, cleanliness, safety and sanitation program. This program
includes the following components. (1) Division of Student
Affairs, (2) Residence Halls, (3) Academic Buildings, (4) Student
Support Services Facilities such as Memorial Student Center,
Health Center, Laundry, Student Affairs Building, Power Plant,
Field House, and Gymnasium, (5) Alumni Hall (Food Services)
(6) General Campus, and (7) Outdoor Recreation Areas.
Individual students, classes, and student organizations
participate in each of the aboved mentioned areas in planning
and carrying out programs which ensure clean, safe and sanitary
residence halls, classrooms, laboratories, dining hall, general
campus areas, student services facilities and recreation areas.
Each component of the system has individuals and student
organizations assigned to develop and carry out the programs.
The following is a list of the students, student organizations
and programs of the various components:
l.

Division of Student Affairs

The Vice President of Student Affairs has a Student Staff
Advisory Council composed of the Presidents of the Student Senate,
Memorial Student Center Board, Association of Junior Fellows and
Mangers, Pan Hellenic Council, United Men's Council, and Women's
Council and the staff person responsible for each of the components
of the system to assist in planning and carrying out the following
programs.
A. Communication
a. Policies and Procedures
b. Monthly Newsletters
c. Memorandums

B. Inspection and Monitoring
C. Awards and Recognition
2. Residence Halls
Each Senior Fellow is responsible for providing on-going
impetus to the program in his/her respective residence hall. The
students working with the Senior Fellow and the programs carried
out by them are as follow:
A. Students
a. Individual Students
b. Junior Fellows
c. Residence Hall Senators
d. Residence Hall Building Association
e. Residence Hall Community Council
B. Programs
1. Communications and Information
a. Policies and Procedures
b. Newsletters
c. Flyers
d. Posters
e. Student Publications (Panther)
2. Residence Hall Beautification
a. Interior
b. Exterior
c. Grounds
3. Clean-up Program
a. Interior
b. Exterior
4. Residence Hall Safety
5. On-going Lawn Care
6. Inspection and Monitoring
7. Awards and Recognition
3. Academic Buildings
Each building coordinator is responsible for providing
on-going impetus to the program in his/her assigned building.
The student(s) working with the building coordinators and the
programs carried out by them are as follow:

2. Beautification
a. Buildings
b. Lawns
3. Clean-Up
4. On-going Lawn Care
5. Safety
6. Inspection and Monitoring
5.

Alumni Hall (Food-Service)

The Director of Alumni Hall will give on-going impetus to the
program for the food service service facility. The student(s)
working with the Director of Alumni Hall and the programs carried
out by them are:
A. Students
a. Students
b. Alumni Hall Student Advisory Council
B. Programs
1. Communications and Information
a. Policies and Procedures
b. Newsletters
c. Flyers
d. Posters
e. Signs
f. Student Publications (Panther)
2. · Beautification

a. Buildings
b. Lawns
3. Cleanliness and Sanitation

4. Safety
5. On-going Lawn Care
6. Inspection and Monitoring
6. General Cam~us

The Director of Student Activities provides on-going impetus
to the program for the general campus. The students working with
the Director of Student Activities and the programs carried out
by them are:

A. Students
a. Individual Students
b. Departmental Clubs
c. Departmental Honor Societies
d. Laboratory Safety Officers
B. Programs
l. Communications and Information
a. Policies and Procedures
b. Newsletter
c. Flyers
d. Posters
e. Student Publications (Panther)
f. Meetings and Forums
2. Beautification
a. Buildings
b. Lawns
3. Clean-Up
a. Buildings
b. Lawns
4. Safety
5. On-going Lawn-Care Projects
6. Inspection and Monitoring
4.

Student Support Services Facilities

Each student support service facility coordinator will
provide on-going impetus to the program. The student(s)
working with the coordinator and the progams carried out by them
are:
A. Students
a. Individual Students
b. Student Advisory Councils
c. Memorial Student Board
d. Panther Club
e. Society of Christian Athletes
B. Programs
l. Communications and Information
a. Policies and Procedures
b. Posters
c. Flyers
d. Memorandums
e. Newsletters
f. Student Publications (Panther)

A. Students
a. Individual Students
b. Student Senate
c. Class Officers
d. Pan Hellenic Council
e. Non-Greek Council
f. Sororities and Fraternities
g. Social Clubs
h. Service Clubs
i. Religious Organizations

B. Programs
1. Communications and Information
a. Policies and Procedures
b. Newsletters
c. Meetings and Forums
d. University's Radio Station ( KPVU)
e. Flyers
f. Posters
g. Student Publications (Panther)
2. Campus Beautification
3. Campus Clean-Up

4. Safety
5. On-going Campus Care
6. Inspection and Monitoring

7. Awards and Recognition
7. Outdoor Recreation Facilities
The Director of Intra-Mural Activities provides on-going
impetus to the program for the outdoor recreation facilities.
Students working with the Director of Intra-Mural Activities
and the_programs carried on by them are:
A. Students
a. Individual Students
b. Intra-Mural Student Advisory Council
c. Physical Education Club
B. Programs
1. Communications and Information
a. Policies and Procedures
b. Newsletters
c. Flyers
d. Posters
e. Student Publications (Panther)

2. Facility Beautification
3. Facility Cleanliness
4. Safety
5. Inspection and Monitoring
The attached charts diagram the organization described in this
report.

PRAIRIE VIEW A&M ON!vER~.1·rx
Prairie View, Texas

STUDENT BEAUTIFICATION, SAFETY AND SANITARY SYSTEM

Division of Student Affairs

1---------------1·Student

Vice-President

I

I

Reside nee Ha 11

Academic Building

Senior Fellow

Coordinator

Individual Students
Junior Fellows
Residence Hall Senators
Residence Hall Building
Association
Residence Ha 11
Cor.mun i ty Counci 1
Communications and
,
Informati on
Policies and Procedures
Newletters
Flyers
Posters
Student Publications
(Panther)
Residence Hall Beautification
Interior
Exterior
Grounds
Clean-up Progra ..1
Interior
Exterior
Residence Hall Safety
On-going Lawn Care
Inspection and Monitoring
Awards and Recognition

Individual Students
Departmental Clubs
nepartmental Honor
Societies
Laboratory Safety
Officers
1

Communications and
Information
,
Policies and Procedures ·
Newsletter
Flyers
Posters
Student Publications
(Panther)
Meetings and Forums
Beautification
Buildings
Lawns
Clean-Up
Buildings
Lawns
Safety

T
Student Services
Support Facility
Coordinator
Individual Students
Student Advisory
Councils
Memorial Student
Board
Panther Club
Society of Christian
Athletes
Colltnunications and
Information
Policies and Procedures
Posters
Flyers
Memorandums
Newsletters
Student Publications
(Panther)

T
Alumni Hall
(Food Services)
llirector
Students
Alumni Hall Student
Advisory Council

I

Genera 1 Campus
Director
of
Student ~ctivity

Outdoor Recreation
Facilities
Intra-Mural
Director

Beautification
Buildings
Lawns

Safety

Cor.rnuni cations and
Infonnation
Newsletter
Meetings and Forums
University's Radio
Station (KPYU)
Flyers
Posters
Student Publications
(Panther)

On-going Lawn Care

Campus Beautification

Clean-Up

Inspection and Monitoring

Campus Clean-Up

On-going Lawn Care

Beautification
Buildings
Lawns
Cleanliness and
Sanitation

Cclltnun i cations and
Infonnati on
Policies and Procedures
Newsletters
Flyers
Posters
Student Publications
(Panther)
Facility Cleanliness
Safety
Inspection and Monitoring

Safety

Safety

On-going Campus Care

Inspection and Monitoring

Inspection and Monitoring

Inspection and Monitoring

Individual Students
Intra-Mural Student
Advisory Council
Physical Education Club

Facility Beautification

.On~going Lawn-Care
Projects

I

Staff Advisory Council
Chairmen

I

' Individual Students
Student Senate
Class Officers
Pan Hellenic Council
Non-Greek Council
Sororities and
Fratemities
Socia 1 Clubs
Service Cl ubs
Religious Organizations

Communications and
Information
Policies and Procedures
Newsletters
·
Flyers
Posters
Signs
Student Publications
(Panther)

&

.

Awards and Recognition 1

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas
CAMPUS SECURITY

TASK B:
Inspections
1.

By 12-1-81, immediately establish a formal inspection system to provide the police director
with information needed to evaluate the efficiency and effectiveness or agency operations.
Such a system would require on-going line inspections. The police director should give
subordinate supervisors the responsibility and
authority to hold inspections and:
a. conduct continual inspections on all
personnel subordinate and directly
responsible to him and through the
chain-of-command and to inspect the
equipment used and operations performed
by such subordinate personnel.
b. to take immediate action indicated by
the results of such inspections:
1. commendation for exemplary
performances and correction
of deficiencies.
2. supervisors impl0ment routine
scheduled and unscheduled inspections of all personnel,
equipment and operations.

RESPONSE TO TASK AND PERFORMANCE INDICATORS
FOR CAMPUS POLICE OPERATIONS AT PRAIRIE VIEW A&M UNIVERSITY
B.

INSPECTIONS

OBJECTIVE # 1
To immediately establish a formal inspection system to provide the
police director with information needed to evaluate the efficiency and
effectiveness of agency operations. Such a system would require on-going
line inspections. The police director should give subordinate supervisors
the responsibility and authority to hold inspections and:
-to conduct continual inspections on all personnel subordinate
and directly responsible to him through the chain-of-command
and to inspect the equipment used and operations performed
by such subordinate personnel.
-to take immediate action indicated by the results of such
inspections: commendation for exemplary performance and
correction of deficiencies. Supervisors will implement
routine scheduled ·and unscheduled inspections of all personnel, equipment and operations.
RESPONSE
I. The Department of Campus Security has a system of formal inspections. The system includes inspections of personnel and equipment, both
university owned and personal equipment used in the execution of the
responsibilities of Campus Security Officers.
The fonnal inspections are conducted on a regular by scheduled basis,
except that some inspections are conducted at a time known only to and
determined by the officer delegated with the responsibility for conducting
such formal inspections.
DELEGATION OF AUTHORITY:
The authority Jor conducting formal inspections is vested in the Chief
of Security. The Chief of Security delegates the authority for conducting
formal inspections to the Sergeant in charge of each shift. The Sergeant
conducts these inspections daily. The Chief of Security makes un-announced
monthly inspections of personnel, equipment and operations, makes an evaluation and submits, in writing, his findings to the Director.

PERSONNEL INSPECTION:
~

Personnel are inspected on a daily basis with the shift sergeants
conducting inspections using the Personnel Inspection Form, SD 201.
Deficiencies and exemplary performances are observed .during the inspection and recorded in the remarks column. The completed form is
submitted to the Office of the Chief of Security at the end of each
shift.
The Chief of Security conducts un-announced monthly inspections of
personnel. The Chief records his findings and makes an evaluation
which is submitted to the Director for observation and consideration
for exemplary performances or for providing deficiency citations·._
EQUIPMENT INSPECTION:
Equipment is inspected on a daily basis with the shift sergeants
conducting inspections using the Equipment Inspection Form, SD 202.
Deficiencies observed during the inspection are recorded in the remarks
column. The completed fonn is submitted to the Office of the Chief of
Security at the end of each shift.
The Chi e·f of Security conducts un-announced monthly inspections of
equipment. The chief records his findings, reviews the inspection forms
and makes an evaluation which is submitted to the Director for observation and consideration in awarding commendations for exemplary performance.
OPERATIONS INSPECTION:
Operations are inspected on a daily basis with the shift sergeants
conducting inspections using the Operation Inspection Form, SD 203.
Deficiencies observed during the inspection are recorded in the remarks
column.
The ·c hief of Security conducts un-announced monthly inspections of
operations. He records his findings, reviews the inspection forms and
makes an evaluation which is submitted to the Director for observation
and consideration in awarding commendations for exemplary performances.

ANNOUNCED

---------

UN - ANNOUNCED
PRAIRIE VIEW A&M UNIVERSITY
CAMPUS SECURITY
PERSONNEL INSPECTION FORM

DATE

---------

SH IF T

NAME OF OFFICER

ID#

CHECK LIST

RATING

1.

Physical Fitness

2.

Personal Appearance

3.

Clean Shave

4.

Hair Style

5.

Mustache

6.

Side Burns

7.

Uniform Clean

8.

Uniform Neat

9.

Uniform Good Repair

10.

Uniform Complete

11.

Shoes

1 2.

Hat/Cap

1 3.

Accessories

14.

Sam Browne Belt

15.

Handcuffs . - Weapon

1 6.

Holster - Ammo/Pouch

17.

Flashlight

--------

GENERAL COMMENTS

1 8.
TOTAL NUMBER OF DEFICIENCIES .
DEFICIENCIES CORRECTED
COMMENDATIONS
I nspection By

-------------------Date----------

Rating Scale:
1 - Unsatisfactory
2 - Satisfactory

3 - Outstanding

COPIES:

OFFICER, SUPERVISOR, FILE

ANNOUNCED

---------

UN - ANNOUNCED

201B
IL'i

PRAIRIE VIEW A&M UNIVERSITY
CAMPUS SECURITY
PERSONNEL INSPECTION FORM

AME

-------------------RATING

1.

Physical Fitness

2.

Personal Appearance

3.

Clean Shave

4.

Hair Style

5.

Mustache

6.

Side Burns

7•

Uniform Clean

8.

Uniform Neat

9•

Uniform Good Repair

10 .

Uniform Complete

11.

Shoes

12 .
13 .
14 .
15 .

Hat/Cap

-----------------

SH IF T

OF OFFICER

CHECK LIST

16 .
17 .

DATE

ID#

--------

GENERAL COMMENTS

-

Accessories
Sam Browne Belt
Handcuffs - Weapon
Holster - Ammo/Pouch
Flashlight

18 .

TOTAL NUMBER OF DEFICIENCIES
DEFICIENCIES CORRECTED
COMMENDATIONS
I nspection By_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _Date _ _ _ _ _ _ _ _ __

~ting Scale:
- Unsa tisfactory

2 - Sat isfactory
- Outs tanding
COPIES:

OFFICER, SUPERVISOR, FILE

ANNOUNCED

------------------------~------------

UN - ANNOUNCED
PRAIRIE VIEW A&M UNIVERSITY
DATE
CAMPUS SECURITY
SH IF T
EQUIPMENT INSPECTION FORM
NAME OF OFFICER

- - - - - - - - - - - - - - - - - - - -ID# - - - - - - - - Vehicle
- - - - - - - - - - - - - - -ID# - - - - - - - -License# - - - - - - CHECK LIST

-·RATING

1.

GAS

2.

OIL

3.

Crankcase

4.

Brake System

5.

,

GENERAL COMMENTS

Transmission

6•

Steering

7.

WATER

8•

Radiator

9.

Windshield Washer

10.

BELTS

11.

HOSES

12.

TIRE PRESSURE

13.

SPARE TIRE

14.

LIGHTS

15.

Headlights

16.

Stop Lights

17.

Back Up

18.

Flasher

19.

Red Dorne Lights

20.

EMERGENCY REFLECTORS

21.

FIRE EXTINGUISHER

22.

FIRST AID KIT

23.

HEATER

24.

AIR CONDITIONER

•.

&

Turn

25.
TOTAL NUMBER OF DEFICIENCIES
DEFICIENCIES CORRECTED
COMMENDATIONS
Inspection By

------------------Date------------

Rating Scale:

COPIES:

1-Unsatisfactory

2-Satisfactory

OFFICER, SUPERVISOR, FILE

3-Outstanding

3B
y

ANNOUNCED

---------

UN - ANNOUNCED
PRAIRIE VIEW A&M UNIVERSITY
DATE
CAMPUS SECURITY
SH IF T
OPERATION INSPECTION FORM

-----------------

NAME OF OFFICER

- - - - - - - - - - - - - - - - - - - -ID# - - - - - - - -

CHECKLIST

RATING

1.

RECORDS

2.

Case Records

3.

Incidence Reports

4•

Report Writinq

5.

PROPERTY

6.
7.

Personal Property
Lost and Found

8.

Weapons

9.

Ammunitions

10.

Contraband

11.

Evidence

12 ..

ADHERANCE TO LAWS

l 3·

General Laws

14.

Civil Rights Laws

15.

JOB PERFORMANCE

16.

Attendance

17.

Personality

18.

Response to Calls

19.

Quality of Performance

20.

Patroling (mounted)

21.

Patroling (non-mounted)

22.

BUILDING

23.

Inside Clean

24.

Outside Clean

GENERAL COMMENTS

25.
TOTAL NUMBER OF DEFICIENCIES
DEFICIENCIES CORRECTED
COMJ.\1ENDATIONS
Inspection By

------------------Date-----------

Rating Scale:
COPIES :

1-Unsatisfactory

2-Satisfactory

OFFICER, SUPERVISOR, FILE

3-Outstanding

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

CAMPUS SECURITY

TASK B:

'sh a centralized property control program
epartmental property, including weapons
mrnuni tion , lost and found property, and
band and evidence .
• req uire periodic inventories of departme ntal property .
. conduct periodic inventories on all lost
and found and evidentiary property in the
poss ession of the department .
. deve lop an adequate purging system for
disposing of lost and found contraband and
videntiary property.

RESPONSE TO TASK AND PERFORMANCE INDICATORS
FOR CAMPUS POLICE OPERATIONS AT PRAIRIE VIEW A&M UNIVERSITY
B.

INSPECTIONS

OBJECTIVE # 2
To establish a centralized property control program over departmental property including weapons and ammunition, lost and found
property, and contraband and evidence.
- require periodic inventories of departmental property
- conduct periodic inventories on all lost and found and
evidentiary property in the possession of the department
- develop an adequate purging system for disposing of lost
and found contraband and evidentiary property
RESPONSE
I. The Campus Security Department at Prairie View A&M University
has a property control program consisting of the following components:
(1) departmental property, (2) weapons and ammunition, (3) lost and
found, (4) contraband and evidence.
DEPARTMENTAL PROPERTY:
Departmental property is controlled in accordance with policies and
procedures as found in the general "Equipment Management Policy Manual,"
for Prairie View A&M University.
LOST AND FOUND
Lost and found items are controlled in accordance with University
policy and procedures for lost and found. See "Exhibit A"
WEAPONS AND AMMUNITION:
Weapons and ammunition are controlled in accordance with University
policy and procedures for weapons and ammunition. See "Exhibit B11
CONTRABAND AND EVIDENCE:
Contraband and evidence are controlled in accordance with University
policy and procedures for contraband and evidence. See "Exhibit C11

PRAIRIE VIEW A&M UNIVERSITY
CAMPUS SECURITY
EXHIBIT A
11

11

PROCEDURE FOR
CONTROL OF LOST AND FOUND ITEMS
ENTER (RECEIVE):
Upon receiving lost and found property, the Property Control Officer
tags the property indicating the date and time received, description, how
obtained (lost or found), name of owner (if known) and the name of the
person/persons turning in the item(s). Each item is tagged and a receipt
is given to the person submitting the ttem(s).
RECORD:
The property is given an inventory control number and storage location. This information, together with the description, is recorded in
the lost and found property log book.
STORED:
The lost and found property is stored in a room in the Campus
Se~urity Building, protected by a solid door with dead-bolt lo~k,
INVENTORY:
The lost and found property is inventoried bi-weekly to account for
property and to ascertain the length of time the property has been in storage.
COMMUNICATION:
If the property has been unclaimed for 30-days,a certified letter
is mailed to the last known address of the owner, describing the property held and giving the name and address of the officer holding such
property, also stating that if the owner does not claim such property
within six-months the property will be sold. If the owner of such
property is unknown or if the address of the ovmer is unknown, a notice
is published in the campus newspaper with the descri~tion of the
property held and the name and address of the officer holding the
property. A roster of lost and found items is posted in highly visible
areas throughout the campus.
PURGING:
If the owner does not claim the property within six-months, the
property is disposed of in accordance with Article 18.17 of The Texas
Code of Criminal Procedure.

PRAIRIE VIEW A&M UNIVERSITY
CAMPUS SECURITY
EXHIBIT 8
11

11

PROCEDURE FOR
CONTROL OF WEAPONS AND AMMUNITION
WEAPONS AND AMMUNITION:
The Campus Security Department owns no weapons or ammunition.
Weapons and ammunition used by officers in the Campus Security Department are purchased by each officer. Each officer carries the weapon
and ammunition home at the end of the shift. The officers are
required to maintain the weapons and keep them in good operating condition. Only the ammunition prescribed by the Campus Security
Department is used.

PRAIRIE VIEW A&M UNIVERSITY
CAMPUS SECURITY

EXHIBIT

11

C"

PROCEDURE FOR
CONTROL OF CONTRABAND ANO EVIDENCE
ENTER (RECEIVE):
Upon receiving contraband or evidence, the Property Control Officer
tags it, indicating the time and date received, a description, how
obtained (from raid or crime scene), name of officer submitting item(s),
• the amount and where obtained. After tagging the contraband or evidence,
a receipt is given to the officer.
RECORD:
The contraband or evidence is given an inventory control number and
a storage location. This information is recorded in the contraband log
book or the evidence ,og book.
STORAGE:
The contraband or evidence is stored in a room with no windows and
is protected by a solid door with a double dead bolt lock. The only
entrance is through the dispatcher I s office which is manned tv,1enty-fourhours-a-day.
INVENTORY:
An inventory is conducted daily to determine that
contraband are accounted for and secured.

an

evidence and

PURGING:

If there is a conviction of a person(s) involving contraband the
contraband wi 11 be destroyed or forfeited to the State. If there is no
prosecution or conviction following the seizure, the Chief of Security
notifies the owner in writing the person(s) found in possession of the
item(s) to show cause why property seized should not be destroyed or
proceeds forfeited.
Contraband is d·isposed of in accorda1ice with Articie 18.18 of The
Texas Code of Criminal Procedure. Evidence is disposed of in accordance
~·Jith Article 18.17 and 18.19 of The Texas Code of Criminal Procedure.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

CAMPUS SECURITY

TASK B:
Inspections
3.

Adopt written procedures and inspectional . controls within the campus
police · agency to insure conformance
with laws governing civil rights, and
criminal procedures including search
and seizure.

RESPONSE TO TASK AND PERFORMANCE -INDICATORS
FOR £AMPUS POLICE OPERATIONS AT PRAIRIE VIEW A&M UNIVERSITY
B.

INSPECTIONS

OBJECTIVE # 3

To adopt written procedures and inspectional controls within the
campus police agency to insure conformance with the laws governing civil
rights, and criminal procedures including arrest, search and seizure.
RESPONSE

The attached written procedures have been adopted by the University
to insure conformance with the laws governing civil rights, and criminal
procedures including arrest, search and seizure.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

CAMPUS-WIDE PREVENTIVE MAINTENANCE

TASK A:
Periodic Maintenance Managment System
y 12-1-81, the task force should be appointed
nd operational by December 1, 1981.
A first

ft of the plan should be ready by February 1,
82 , and the plan should he operational then.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November l, 1981
of
R'ES ID'ENT

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Mr. S. E. Brown, Chairman
Mr. A. E. LeBeaux, Co-Chairman
Mr. Lorenzo Tramble, Co-Chairman
Mr. ~J. W. Redd, Co-Chairman
Mr. L. V. Francis
Mr. James Debose
Prairie View A&M University
Prairie View, TX 77445
RE:

Donald Jackson
Curtis H. Thomas
L. W. Martin
Robert G. Williams
Clarence Branch
C. L. Wilson

Appointment of Task Force to Develop a Preventive/Periodic
Maintenance Management System for Prairie View A&M University

Dear Colleagues:
.

.

I am pleased· to appoint you to a Task Force to develop a Preventive/Periodic
Maintenance Management System for Prairie View A&M University.
En closed is a copy of the Task and Performance Indicators for Campus-iJi de
Preventive Maintenance at Prairie View A&M University. Please use these
objectives as your guidelines in fulfilling your Task Force responsibilities.
Please move al1ead immediately with your assignment. I should like to meet
with you on the first draft of your report on Monday, December 14, 1981.
Please have this date entered on my calendar.

V~of~
A1vi n I. Thomas
president
En closure

",IN EQUAL 0 1'1'0 /(J"Ui\'ITY EMl'LOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PERSONNEL APPOINTMENTS

Progress Report
for
November, 1981

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PROGRESS REPORT OF PERSONNEL APPOINTMENTS

lowing persons were appointed by the Board of Regents
er 24 meeting to key administrative positions at Prairie
· vc_:,rsity:
. Gerard E. Gray - Vice President, Physical Plant
nning and Engineering (effective January 1, 1982)
. Leo n Adams - Associate Vice President, Physical Plant
nning and Engineering (effective January 1, 1982)
. Sa ndra B. Davis - Associate Vice President

r. is cal Affairs (effective December 1, 1981)
Edward W. Martin - Dean, College of Arts & Sciences
ect ive December 1, 1981)
Johnny R. Hill - Dire·ctor of Development
ective December 1, 1981)

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

AUDIT REPORT

Progress Report
for
November, 1981

lRIE VIEW A&M UNIVERSITY
PJ

IRIE VIEW, TEXAS 77445

Noverrber 30, 1981

/ ; /l
, v·ce

./2d

President/Fiscal Affai~-~

• to the Vice President/ ·
/

to is

my

Progress Report.

~if.fairs

The Audit Report

udgetary uriit, date the audit was made, audit
sponse rrade, date when the report was submitted
.for follow-up action, date "due" in the Fiscal
.._,.~---ntation outstanding, and inplerentation corrpleted.
\.."111--.u..0 ing

xeroxed copies of reports that are signed by

that I am convinced of the docun:ented inplenentathe unsigned report indicates that I am not conlenentation.

PRAIRIE VIEW A&M UNIVERSITY
AUDIT REPORT LOG

BUDGETARY UNIT

DATE OF .AUDIT REPORT
Ori ginal Follow-up
I

National Direct Student Loan
College Work-Study Program
College Work-Study Program
, Fiscal Office

7-1-76

thru 6-30-79

' i I
7-1-76 thru 6-30-78
1

7-1-78

I

thru 6~30-79

/; Purchasing-Accounts Payable

AUDIT ACTIVITY
Student !Loan Program

u

AUDIT.RESPONSE "MADE
Yes
No

v

.. .. . FOLLOW-UP ~
ACTION "BY/DEPART:MENT
Submitted .

01

Due

,
I

Student Work Program

✓

Student Work Program

v

'1

I

8-25-78

I

•

I

I
Student Financial Aid

'

9-29-78

Working Fund' Cash
Counts

✓--

NOV IS ·s1

I

•

Review of student
Financial Aid Oper.

✓

Operation Review

✓

NOV 12 "!U

Follow-up Review

✓--

N(1tl0 "81

NC'V 2:, '81

5-14-80

Review of Oper. Deficit

v

5-14-80

Review of Oper. Deficit

V

·st

N(N13 '81

5-14-80

Review of Oper. Deficit

✓-·

Review of Operation

V

Bookstore Inventory
Obser vation

✓

10-24-79

t-

I

I Pow.er

'

Plant and Utility System

, MSU - Food Services
Student Health Center
Telephone and TelegrapD

6-30-80

I

i

ll-14-80

Dining

Hall

NCN 11 '81

IO>'ll '81

N0',128 'SI

NOV16 '81

I

I .

8-29-80
University Bookstore

NOV 12

I

Review of Expenditures

GU8 ';. '81t•

NOV2 5 '81

Nr:N 18 '81

Novi3 'SI

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

FEE COLLECTIONS

Progress Report
for
November, 1981

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

~PAIRS

MEMORANDUM

TO:
FROM:
UBJECT:

DR. A. I. THOMAS,
PRESIDENT

:?

~

VcIS,J/1,, /),f-t

SANDRA B. DA
-c~
ASSOCIATE VICE~~I~T OF FISCAL AFFAIRS
STATUS REPORT - ACCOUNTS RECEIVABLE PROJECT

Attached is a status report of the aboved referenced
ubject.
If there are any questions or other concerns,
lease let me know.

"AN EQUAL OPl'ORTUNll'Y EMPLOYER"

ACCOUNTS RECEIVABLE PROJECT
STATUS REPORT
November 30, 1981

The following actions have been taken to resolve the student
ccounts receivable problem at the University:
1.

The cashier's office has been expanded to include a
section for student accounts receivable. The primary
responsibility of this section will be to identify
those students who owe monies to the University, maintain accurate and timely student accounts records and
to perform due diligence collection procedures.

2.

An Accounts Receivable Supervisor has been hired and
will begin work on December 1, 1981.

3.

Additional programming has been completed for special
reports which would provide information on a more timely
basis.

4.

A work plan is being developed for analyzing student
accounts receivables at 8/31/81.

5.

Procedures are being put in place to provide daily update of all assessments and payments ~ommencing Spring,
1982 registration.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

BUDGET/PAYROLL/PERSONNEL SYSTEM

Progress Report
for
November, 1981

ll·

A&M UNIVERSITY
I •W, TEXAS 77445

mb

r 30, 1981

tatus report on Prairie
onne l/Payroll.
If there
lease contact me.

711~~/;
Vice Pres./Fiscal
Affairs

I. ON'ORTUNlTY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
BUDGET/PERSONNEL/PAYROLL
·STATUS REPORT
November 30, 1981
One (1) Modem Sharing Device has been ordered through the
Pur cha sing Division from General Data Communication Industries,
Inc . through the State Purchasing and General Services Commission,
on an order dated October 29, 1981.

Sales representative for

Gener al Data Communication is checking on expected delivery data
,

and pr omises that information within one

(1) day.

Three (3) CRT IBM 3270 Terminals were ordered directly from

IBM Corp on an order dated October 29, 1981.
be available on or after November 20, 1981.
order has been received to date.

These units were to
No response to the

Follow-~p on the order is in

progr ess.
Carl McKneely, W. C. Lancaster and Tray Dean, System B/P/P
staff conducted a training session at Prairie View on November 3,

19 81 .

This session gave an overview of the complete B/P/P System

with a training session on Prairie View CRT for initial introduction to the use of the CRT keyboard.

Prairie View A&M Workstation personnel was given instruction
for Form 500 Personnel-Budget Action for review and formalization.
tra ining session has been scheduled at the B/P/P Operation Center
on De cember 9, 1981 at 9:30 a.m., College Station, Texas.

Prairie View A&M University Workstation Personnel has been
·aent ified .

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

DATA P ROCESS.ING UPGRADE

Progress Report
for
November, 1981

R I IE VIEW A&M UNIVERSITY
PRAIRIE VIEW, T EXAS 77445

November 30, 1981

in I. Thomas
nt

. elson, Vice Presiden ~
rch &Special Program
Report on Data Processing Upgrade
o task #14 for Data Processing Center Upgrade which
1 proces sing of upgrading hardware and software ·
di ion to correcting those deficiencies in the Data
ing Center. 11
·

report is provided:

ical Fac ilities
UJ S System

1.
y

The UPS System was brought on line November 21,

In conversation with the Director of Utilities,
s indicated that the system is functioning prond su pporting the IBM 4331.

dia Storage

pproximately three hundred tapes have been stored
o dia storage cabinets. Two more cabinets have
n orde red . Each cabinet holds 235 tapes.
S elv ing

Frames for shelving have been placed in the storage
These frames were placed in the storage room on
"~•unn~np r 15 , 1981.
Maintenance personnel at the pre1me ha ve not assembled the shelving.
.

"AN 1-:QUA L OPPORTUN ITY EMPL OYER"

-2-

i ntenance Problems:
• Problems with the IBM 2540 Card Read/Punch have
been abated by IBM performing some machine
modifi cations .
• Problems still exist with the IBM 029 Keypunches
and the following steps have been taken to resolve
these problems.
Requested replacement of the following equipment

1.

a)

IBM 083 Sorter #50731
Present rental $172.90/Mo. less 20% discount

b)

IBM 557 Interpreter #16312
Present rental $209.00/Mo. less 15% discount

c) IBM 085 Collator #321 88
Present rental $197.40 less 20% discount
2.

Requested return of the following pieces of
eq uipment to IBM
a)

IBM 056 Verifier #78896
Present rental $79 . 65/Mo. less 20% discount

b)

IBM 056 Verifier #81331
Present rental $79.65/Mo. less 20% discount

Requested Purchasing to order the following pieces
of equipment

3.

a) 8 IBM 129 Keypunches

So tware
. We have been working with Ms. Marva Benton, IBM Systems
Engineer on an installation plan for COBOL, FORTRAN,
HASP/RJE, and DOS/VSE RJE Workstation Package. This
pla n will be given to us by December 8, 1981, and will
inc lude the followi~g:
- req uired people resources and education,
- req uired installation time,
- req uired computer hardware, and
- any limitations caused by the present 1401 emulator
environment.
xpected t hat COBOL will be installed by January 15, 1982,
r ins ta llations occurring thereafter.

- 3-

~~A~,•n •

ducati on Industry Specialist
of four or five student information
his fin dings by December 20, 1981.

rchasing to order 8 IBM 129
iate our keypunching breakdown problem
v"~r,,<c ing Center.
ng Device has been ordered through

ion from General Data Communication
rough the State Purchasing and General
• on an order dated October 29, 1981.
fo r Ge neral Data Communication will
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c ess ful in securing additional
r on was recruited and interviewed, and
d . This offer was refused. We are
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PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PURCHASING/ACCOUNTS PAYABLE SYSTEM
AND
PHYSICAL INVENTORY SYSTEM

Progress Report
for
November, 1981

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

L AFFAIRS

TO:

DR. A. I. THOMAS, PRESIDENT

L /r//

!~ / ,

N:dt11,~-r, ,/u1,

TIIRU:

MR. G. W. KENDRTCK, VICE PRES/FISCAL ,AFFAIR

FROM :

WALTER W. REDD, PURCHASING AGENT

RE:

✓

JIJdJii»LeJ

STATUS REPORT ON REQUIREMENTS FOR PURCHASING/ACCOUNTS
PAYABLE/INVENTORY SYSTEM

In a committee meeting on November 23, 1981, specific requirements were developed for design of a system to meet application
needs of Purchasing/Accounts Payable/Physical Property Inventory.
In that same meeting basic hardware devices and software packages
were also identified. However, due to a number of variable conditio ns, total system costs could not b e estimated.
One of the variables was an estimation of disk storage requirements for establishing and maintaining master files in the
ystem.
Committee members,who will also be operators in the
ystem, were appointed to survey the requirements of their repect ive files and report their findings at the next committee
meeti ng scheduled for December 8, 1981.
Another variable condition for further study was determination of material and human resource requirements for utilizing
the IBM 4331 computer system as a storage and processing base;
mplo ying identified hardware devices in an on-line mode.
The
detai ls of this condition are being explored through a Task
Group currently engaged in upgrading the IBM 4331 system, and
ill b e discussed in the meeting on December 8, 1981.
On December 10, 1981, technical representatives from Percor,
Inc . will visit the campus to assist the committee in finalizing
esti mates of storage requirements; operator training requirements;
and s ystem program features that may require modifications of
standard programs. Qu e stions concerning interface with other
sys tem s will be raised during the visit.

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ACCOUNTING SYSTEM

Progress Report
for
November, 1981

PRAIRIE VIEW A&M UNIVERSITY

IMPLEMENTATION OF TARLEI.'ON" ACCOUNTING SYSTEM
PROGRESS RZroRI'

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November 30, 1981

L AFFAIRS

MEMORANDUM
TO:

Dr. A. I. Thomas

!M' / /-

President

J

,llf/4Jtl
1

THRU:

Mr. G. W. Kendrick
Vice Pres./Fiscal Af airs

FROM:

U. R. Bell /L,,( ,
&.-C-(
Assoc. Vice Pres./Fiscal Affairs

RE:

12

IMPLEMENTATION OF TARLETON
ACCOUNTING SYSTEM
Enclosed is a Progress Report on

the above referenced subject.

"AN EQUAL OPPORTUNITY EMPLOYER"

1.

Mrs o Sandra Davis unofficially rret with Mr . fun Baugh

and was inforrred that they could not rra.ke the IIDdification ,ve requestedo
2.

Talked to Mr o fun Baugh by telephone Novenber 30, to set
up rreeting with him.

3.

~ting set up with Mr o fun fuugh and his staff for M::mday,
10 : 00 a om. , Decerrber 7, 1981 at Prairie View o

4.

'Ihe agenda for the IIEeting will include the following:
(1) Detailed discussion of the Tarleton

Accounting System :
(2) 1bdifications requested
(3) Steps to be followed in implerrenting the system
at Prairie View
0

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

REGISTRATION SYSTEM

Progress Report
for
November, 1981

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November 24, 1981
.,,-.arc,,

Dr. A. I. Thomas
President

(12_ / r- -

sandra B. Dav}s--,:1;J,~~-✓.L-/
Associate Vice-rPresident
Fiscal Affairs
SUBJECT :

Recommendation to Implement the Tarleton Registration
System on an Interim Basis

After careful review of all aspects of the implementation
process, it has become my considered opinion that for various
reas ons the implementation of the system described in the
prop osal submitted to you can not be realized within the time
span indicated in the document.
I am therefore, supporting the approach to implement by
Summer 1982, the Tarleton registration system with specific
mod ifications as specified by Don Bugh and myself. My support
of this approach is to the extent that it will be an interim
sys tem only.
It is to be noted, too, that my support of this approach
doe s in no way indicate that I feel it will resolve the long
standing problems of the University or meet its needs.
It
will only:
1. Free the computer resource time and eliminate
emulation necessary to design a state of the
art system.
2. Provide a functional system between the current
process and the development of the state of the
art system.

3, Alleviate the critical manpower shortage in
systems development and allow adequate time
for recruiting and hiring highly qualified
personnel.

"AN EQUAL OPPORTUNITY EMPLOYER"

-

4.

2 -

Allow sufficient time to develop detailed
program requirements for the state of the
art systems.

As administrators, in adopting this plan, we can not
afford to lose sight of our ultimate goal. Many times when
nee ds are met on an increased basis, the catastrophe loses
its initial intensity and no longer continues to be critical
or a priority . We must not let this happen. We must simultane ously continue to work with System officials, I.B.M. and
other contacts in developing the ultimate state of the art
sys tem we feel our University needs and deserves to have
wit hin a · reasonable time frame.
If this approach is approved, Don Bugh and myself are

ready to establish the resource requirements.
I am available to further discuss this matter with you

if neces sary.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November 30, 1981
.,,..,a,

RS

MEMORANDUM
TO:
FROM:
SUBJECT:

Dr. A. I. Thomas
President
~?
/,'
•
S d
B D ~..,... //2 --\/;{ ,
J
A!~o~~ Vice ai~
Fl'i"6al~ffairs
STATUS REPORT - IMPLEMENTATION OF STUDENT
INFORMATION, REGISTRATION AND BUSINESS
TRANSACTION SYSTEM

Attached is a status report of the above referenced subject.

If there are any questions, and/or

other concerns, please let me know.

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
IMPLEMENTATION OF STUDENT INFORMATION,
REGISTRATION AND BUSINESS TRANSACTION SYSTEM
STATUS REPORT
November 30, 1981

November 19-20
A team consisting of representatives from TAMUS
and myself conducted a site visit to Virginia
Polytechnic Institute and State University in
Blacksburg, Virginia to review their registration and student accounting system. Although
the system was on-line, real time, it was not
overly impressive. It is my impression that
some elements of the system maybe useful to the
development of the desired system. However, the
acquisition of the system as is, is not recommended. This impression seems to be shared by
all persons who made the visit.
November 24
I met with Dan Bugh in his office at TAMU.
It
was agreed that the best course of action at
this time was to implement the Tarleton registration system on an interim basis whi_le simultaneously developing the detailed specifications
for the desired system. This recommendation was
ultimately made (See Attachment A)
November 25
Bob Smith, Don Bugh and I met with Ajit Kumar,
___ Industry Specialist with IBM to discuss and define any assistance that maybe available from
IBM in developing the detailed specifications
for the desired system. A summary of this meeting is attached {See Attachment B)

-2November 30
I ~called Don Bugh to advise him that the recommendation to implement the Tarleton registration system on an interim basis had been approved.
A meeting has been schedule for Monday, December
7, at 1:30 p.m. at Prairie View A&M University
to identify resource requiements and define an
implementation schedule.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

November 30, 1981

,FFAIRS

Memorandum
To:

From:
Subject:

Don Bugh
Bob Smith
Ajit Kumar

.

----

- /I4 ,~✓-1,,,,.

__,, .

Sandra B. Davd.~ ( 7. ,. L, cZ-< <-'-L.---"'
Associate Vice Pr~ident of Fiscal Affairs
,/7 •

_

Summation of November 25, 1981 Meeting.

The purpose of this memo is to summarize the agreement we
reached in a meeting in my office on November 25, 1981 at 10:30
a . m.
It was agreed that since the recommendation had been submitted to implement the Tarleton registration system on an
interim basis, two teams would convene. One team would be
led by Don Bugh and be primarily responsible for implementing the Tarleton registration system. The second team, to
be led by me, would be primarily responsible for developing
!detai led specifications for and reviewing other state of the
art systems.
1

Mr. Kumar of IBM is t o work with me in developing the
etailed specifications and identifying other Universities,
ationwide, that may have the desired system. This team is
o meet on December 7 and January 2 at 2:00 p.m. After that
ime the team is to meet each Monday at 2:00 p.rn. until the
ssi gnment is complete. Additionally, Mr. Kumar is to supply
e with application briefs and information regarding IBM's
hort course, Information Systems Planning.
It was further agreed that I would begin identifying
es ources requirements and start articulating those areas
eemed most critical in the development of the desired
ystem. I am, also to identify specifically what each . user
ant s his part of the system to do.
If for any reason, this summation does not agree with
our understanding of this meeting, please advise.

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

CONSTRUCTION PROGRAM

Progress Report
for
November, 1981

PROGRESS REPORTS
OH
NHJ AND R&R PROJECTS

.

•

PHASE

PROJECTS

PROGRESS STAT!'$

A.

4-2223,

8-New Tennis Courts

Construction

Project is behind schedule. Need power transformer one cour
resurfaced and bea t walls repainted. Project is 92; compl

B.

4-2226,

All Faiths Chapel Center

P.O.R.

Project is on sched ule.
mation by 12/4/81.

C.

4-2249,

Sanitary Landfill

Construction

Contract has been awa rded by Board of Regents Construction
work schedul ed to begin on or before l?./ 1/ 81 . ·

D.

4-2295,

Agr icultrual Research Facilities - Part I

Construction

Project is on schedule.

E.

4-2304 , Add Chille r s and Extend Chilled Water Lines

Construction

Project is on schedule .

F.

4-2306,

Electrical Power and Distribution

Construction

Project is on sched ule.

G.

4-2308,

R&R New Wa~er Distribution System

Construction

Project is on schedule.

H.

4-2309,

Demolition of Old Hospital and Schumacher
Hall - Phase VI

Construction

Contract was awarde d by Chancellor. Both buildings have be n v
ed and all tr ash removed 6y Prairi e Vi ew A&M University. n molt
tion to begin 12/ 1/ 81.

I.

4-2310, Landscaping/Repair and Extend Concrete Walks

Detailed Design

Preliminary Design has been approv ed by Board of Regents. Arch1
has begun the Deta iled Design,

J.

4-2311,

Houston Nursing Facility - Phase I

Construction

Project is on schedule.

K.

4-2312,

New Industrial Education &Technology Building

Preliminary Design

P.0.R. approved by Board , Architect assigned to project.

L.

4-2360,

Air Conditioning, Toilet Renovation & Fire
Detection Five Dormitories

Construction

Project is 99% complete.

M. 4-2369,

Feasibility Study for New Dormitories and
Renovation of Existing Dormitories

· Complete

Project is co mplete .

N.

4-2373,

Chemical Engineering Laboratory Building

Detailed Design

esign . Detaild Desi9n has b gun
Board has approved Preli minary D

O.

4-2374,

Central Receiving Warehouse

P.0. R.

Project on schedule.

P.

4-2378,

Track Equipment Storage Building

Construction

Project on schedule,

Q. 4-2386,

Parking Facilities

Detailed Design

ro J·ect on schedule .
Preliminary Design approve d • P

R.

Reroofing Eight Buildings

Complete

Project Completed,

4-2391,

C0 11 ec t·ion Group will finalize infor-

Proj ect i s behind schedule.

PROJECTS

PHASE
Project on schedule.

4-2395,

Houston Nursing Facility - Phase II and III

4-2396,

Repair and Air Condition Home Economics
Building

P.O.R.

P.O.R. on schedule.

Install Electrical Power and Distribution
and Lights

P.O.R.

P.O.R. on schedule.

4-2409,

Install Sanitary and Storm Sewers

Detail Design

Project combined with Landscape, Project is on schedul ,

4-2410,

Extend Cnilled Water System and Insall
Hot Water & Steam Lines

P,O.R.

Project is on schedule.

Repair Remodel Health & Physical Education
Complex

P.O.R.

Project is on schedule,

Repair Power Plant

P.0.R.

Project is on schedule.

Education Building (new)

P.O.R.

Users gathering data.

Transportation Center (new)
(Motor Pool)

P.O.R.

User gathering data.

Women's Dormitory (new)

P.O.R.

Users gathering data,

Men's Dormitory (new 1

P,O.R.

Users gathering data.

Married and Graduate Student Houstng
- Phase I

P.O.R.

Users gathering data.

4-2408,

· Construction

PROGRESS STATUS

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 27, 1981

Office of
THE PRESIDENT

Dr. Frank W.R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hubert:
I am pleased to provide you with a report
effective October. 30, 1981 on priority tasks for
Prairie View A&M University.
The priority tasks included in the report
are attached to this letter.
Please accept this report as · full compliance
on or before the due dates.
Very

Alvin I. Thoma~
President
AIT/rr
cc:

Mr. W. C. Freeman

Attachments:
1. List of Priority Tasks
2. Report on Priority Tasks

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PRIORITY TASKS FOR PRAIRIE VIEW A&M UNIVERSITY
ORGANIZATION STRUCTURE
10-30-81

#1 - Delegations of authority to key administrators

10-30-81

#2 - Review organizational structure and develop for
• System review a more functio_nal structure

10-30-81

#3 - Review System Policy Manual and outline Policy
Manual with completion dates

10-30-81

14 - Review compensation of auxiliary employees and

l 0-30-81

#5 - Establish a system of weekly status reports from
key administrators to President

· prepare a report on all paid from a source of
other auxiliary enterprises

. ADMINISTRATIVE STRUCTURE
10-30-81

#1 - Complete review of the Tarleton Registration and
prepare a report to the Chancellor

10-30-81

/12 - Visit by key Prairie View officials to observe
Tarleton Accounting Service

10-30-81

#3 - In coordination with B/P/P Operations Center
Staff complete a review to determine steps for
implementation at Prairie View A&M University

l 0-30-81

#4

10-30-81

#5 - Prepare a report to the Chancellor outlining
steps in implementation of 8/P/P

12-01-81

117 - Provide a list of individuals (one per project)

~

Complete a preliminary· review of Tarleton
accounting system and prepare a report to
the Chancellor

to serve as Prairie View liaison for each enumerated
activity:
(1) B/P/P implementation
(2) Accounting implementation
(3) Registration implementation
(4) Physical Inventory System implementation
(5) Purchasing/Accounts Payable System implementation
The designated individual should have final authority
in resolving questions on behalf of the University.

2

BUDGET/PAYROLL/PERSONNEL SYSTEM
10-30-81

#1 - Identify steps in implementation of 8/P/P
systems at Prairie View A&M University

10-30-81

#2 - Define staffing requirements including job
descriptions

10-30-81

#3 - -Define equipment needs and place order

10-30-81

#4 - Establish operating budget
FEE COLLECT! ON
#1 - Employment of personnel to manage fee

collection
#2 - Assignment of duties for fee collection
AUDIT REPORTS
#1 - Employment of personnel to manage audit

letters

12 - Assignment of duties for audit compliance
UPGRADE OF DATA PROCESSING
Progress Report
PURCHASING/ACCOUNTS PAYABLE SYSTEM AND PHYSICAL
-INVENTORY SYSTEM
Progress Report

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ORGANIZATION STRUCTURE

TASK 1:
By 10/30/81, prepare specific
delegations of authority to
key administrative officials,
sufficient to provide authority
equal with responsibility and
adequate to allow autonomous
operation of specific departments.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ORGANIZATION STRUCTURE

TASK 1:
By 10/30/81, prepare specific
delegations of authority to
key administrative officials,
sufficient to provide authority
equal with responsibility and
adequate to allow autonomous
operation of specific departments.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ORGANIZATION STRUCTURE

TASK 1:

By 10/30/81, prepare specific
delegations of authority to
key administrative officials,
sufficient to provide authority
equal with responsibility and
adequate to allow autonomous
operation of specific departments.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 15, 1981

__b

tfiu of

~

H~ P1tESlDENT

Dr. Frank w. R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hubert:
This letter provides your office with statements of
delegation of authority to key administrative officials at
Prairie View A&M University.
This delegation is sufficient to provide authority . equal
with responsibility adequate to allow autonomous operation of
each key area of the University.
Please accept this submission as full compliance with
Task 1, Organization Structure.

Ver;:;PJL

Alvin I. Thomas
President
AIT/rr
Attachment
cc:

Mr. W. C. Freeman

"AN EQUAL 0/'l'ORTUNJTY EMl'LOYER ..

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

·e of
PRESIDENT

TO:

Vice President for Academic Affairs

, RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for ~cademic Affairs. This
position description was validated by System Officials.
A copy of the position description is on file in your
office.
The purpose of thi~ ·letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981

Pai:lw;;;r;;:y
Alvin I. Thomas
President
AIT/rr

" AN EQUAL OPPOlffUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981
ceof
it Pus1DENT

TO:

Vice President for Student Affairs

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for .Student Affairs. This·
position description was validated by System Officials.
A copy of the position description is on file in your
office.
The pur·p ose of this letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely bas·is.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairie

_,.

~

Alvin I.Tomas
President
AIT/rr

"AN EQUAL OPI'OlffUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981
uof
E Pll'ESIDENT

TO:

Vice President for Fiscal Affairs

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for .Fiscal Affairs. This
position description was validated by System Officials.
A copy of the position description is on file in your
office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
posi tio_n and to charge you with the execution of the
duties assigned to your office in · a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981

vin
President

omas

AIT/rr

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VJEW, TEXAS 77445

October 1, 1981
e of
E PR'E.SIDENT

TO:

Vice President for Research
and Special Programs

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for _Rsearch and Special Programs. This position description was validated by System
Officials. A copy of the position description · is on file
in your office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a ·positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and sha11· remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairie View

~

Alvin I. Thomas
President
AIT/rr

"AN EQUAL 0/'I'ORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

uof
it Pu:s10ENT

TO:

Vice President for Physical Plant Planning
and Engineering

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for ;physical Plant Plannin·g and
Engineering. This position description was validated by
System Offid:als. A copy of the position description is on
file in your office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, : 1981
Prairie View

/7/)

~~:.

~

Alvin I. Thomas
President

\
AIT/rr

"AN EQUAL OPI'OlffUNITY EMPLOYER"
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PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

~

of

P'lisIOENT

TO:

Vice President for University Development

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Vice President for _university Development.
This position description was validated by System Officials. A copy of the position description is on file in
your office.
The purpose of this . letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981

z ~~~e::ity
Alvin I. Thomas
President
AIT/rr

"AN EQUAi~ 01'/'0lffUNITY EMPLOYER"
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PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VJEW, TEXAS 77445

October 1, 1981

of

rHE PustDENT

TO:

Dean, College of Agriculture

RE:

DELEGATION OF AUTHORITY .

We have recently completed the job description for th_e
position of Dean, College of Agriculture. This position
description was validated by System Officials. A copy of
the position description is on file in your office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned - to your office in_ a positive manner
and on
timely basis.

a

This delegation of authority shall replace any previous
delegation and . shall remain in effect until rescinded.

Signed this 1st day of October, 1981

Pr~ehlC:
Alvin I • . .Thomas
President
AIT/rr

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981.

~

of

! PllESlDl!NT

TO:

Dean, College of Business

RE:

DELEGATION OF AUTHORITY -

We have recently completed the job description for the
position of Dean, College of Business. This position
description was validated .by System Officials. A copy
of the position description is on fil.e in your office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall. remain in effect until rescinded.

Signed this 1st day of October, 1981

President
AIT/rr

"AN EQUAL OPI'OlffUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

~

eof
~ PustOENT

TO:

Dean, College of Arts

RE:

DELEGATION OF AUTHORITY

&

Sciences

We have recently completed the job description for the
position of Dean~ College of Ar~s & Sciences. This
position description was validated by System Officials.
A copy of the position description is on file in your
office.
The purpose of this letter is to officially delegate
to you the full authority and r~sponpibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
del~gation and shall remain in ·effect until rescinded.

Signed this 1st day of October, 1981
Prairfe · view

niversity

~

Alvin I. Thomas
President
. AIT/rr

"AN EQUAL Ol'l'ORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

'fie~ of

rta Plu!.slDENT

TO:

Dean, College of Education

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Dean, College of Education. This position
description was validated by System Officials. A copy
of the position description is on file in your office.

I

I·

The purpose of this letter is to officially delegate
to you· the full authority and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairie

AIT/rr

"AN EQUAL 0/'I'ORTUNffY E,',fPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PR~IRIE VIEW, TEXAS 77445

October 1, 1981

~ eo/

11

Pitu1nm.T

TO:

Dean, College of Engineering

RE:·

DELEGATION OF AUTHORITY

we have recently completed the job description for the
position of Dean, College of Engineering. This position
description was validated by System Officials. A copy of
the position description is on fiie in your office.
The purpose .of this letter is to officially delegate
to you· the full au~hority and responsibility for this
position and to charge yoµ with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairi~

A vin
• ..
President

omas

AIT/rr

"AN EQUAL Ol'I'ORTUNJTY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

uof
g Pll'ESlOENT

TO:

Dean, College of Home Economics

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for th.e
position of Dean, College of Home Economics. This
position description was vilidated by System Officials.
A copy of the position description is on file in your
office.
The purpose of this letter is to officially delegate
to you the full authority and responsibility for this .
position and to charge you with the execution of the
duties assigned fo your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 198.l
Prairie

A vin . .
President

University

omas

AIT/rr

"AN EQUAL OPPORTUNl'fY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

·October 1, 1981

~

uo/
.. PllESIDENT

TO:

Dean, College of Industrial Education
and Technology

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Dean, College of Industrial Education and
Technology. This position description was validated by
System Officials. A copy of the position description is
on file in your office.
·
The purpose of this letter is to officially delegate
to you the full authority and res·ponsibili ty for this
_position and to charge you with the execution of the
duties assigned to _your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairie View

AIT/rr

"AN EQUAL Ol'I'OlffUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VJEW, TEXAS 77445

October 1, 1981

iu o/

& Pll'ES1D£NT

TO:

Dean, College of Nursing

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Dean, College of Nu~sing. This position
description was validated by System Officials. A copy
of the position description is on file in your ·office.
The purpose of this letter is to officially delegate
to you· the full authority and responsibility for this
position and to charge you with .the execution of the
duties assigned to your office in a positive manner
. and on a tl.Itlely basis.
This delegation of authority shall replace any previous
delegation and shall remain .in effect until rescinded.

Signed this 1st day of October, 1981
Prairie

Vl.Il

University

I • . _T

President
AIT/rr

"AN EQUAL OPPORTUNTfY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

uof
P•umENT

TO:

Dean, Graduate School

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Dean, Graduate Schopl. This position description was validated by System Officials. A copy of
the position description is on file in your office.
The purpose of this ·1etter is to officially delegate
to you· the full authbrity · and responsibility for this
position and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis. ·
This delegation of authority shall replace any previous
del~gation and shall remain in effect until rescinded.

Signed this 1st day of October, 1981
Prairie Vi~~ Ai)University

~,~

Alvin I • . ,
President
AIT/rr

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A~M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

{fie~

of

H~PusmENT

TO:

Dean of Men

RE:

DELEGATION OF AUTHORITY

We have recently completed the job description for the
position of Dean of Men. This _position description was
validated by System Officials. A ·copy of the position
description is on file in your office.
The purpose of this . letter is to officially delegate
to you ·the full authority and responsibility for this
position and to charge you with -~he execution of the
duties assigned to your office in a positive manner
and on
timely basis.

a

This delegation of authority shall replac~ any previous
delegation and shall remain in effect until rescinded.

Signed this 1st day of October, .1981
Prairie

niversity

Alvin ! . . Thomas
President
AIT/rr

"AN EQUAL Ol'I'ORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 1, 1981

ffice of
E PRESIDENT

TO:

Dean of Women

RE:

DELEGATION OF AUTHORITY

We have recently
position of Dean
was validated by
tion description

completed the job description for the
of Women. Thls position description
System Officials. A copy of the posiis on file in your office.

The purpose of this letter is to officially delegate
to you the full authority and responsibility for this
position ·and to charge you with the execution of the
duties assigned to your office in a positive manner
and on a timely basis.
This delegation of authority shall replace any previous
delegation. and shall remain in effect until rescinded.

Signed this 1st day of October, 1981

Prairie

iversity

AIT/rr

"AN EQUAL Ol'I'OlffUN/TY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ORGANIZATION STRUCTURE .

TASK 2:
By 10/30/81, review organization
structure and develop for System
Review a more functional structure
utilizing input from each Vice
President.
In particular, effort
should be directed toward limiting
span of control. At the present·
time Dr. Thomas has eight key of"ficials reporting directly to him.
The Vice President of Fiscal Affairs
has fourteen positions reporting to
him.

UNIVERSITY ORGANIZATION

THE TEXAS A&l'\' UNIVERSITY SYSTEM
PRAIRIE VIEW A&M UNIVERSITY

·t

I
I
I
-

BOARD OF REGENTS

CHANCELLOR
PRESIDENT
PRAIRIE VIEW A&M UNIVERSITY

I

I

I

DIRECTOR
MANAGEMENT SERVICES

ASSISTANT TO THE
PRESIDENT

I

r

I

I

VICE PRESIDENT
ACADEMIC AFFAIRS

VICE PRESIDENT
STUDENT AFFAIRS

VICE PRESIDENT
FISCAL AFFAIRS

I

I

VICE PRESIDENT
PHYSICAL PLANT PLANNING
ANO ENGINEERING

VICE PRESIDENT
UNIVERSITY
OEVELOPHEHT

VICE PRESIDENT
RESEARCH ANO
SPECIAL PROGRAMS

P~ese,~~ O~g~niz~tionNo revision "pr_o posed
March 3, 1981

A.7,1
Attachment A
Page 1 of 7

ACADEMIC AFFAIRS

PRAIRIE VIEW A&M UNIVERSITY

I

PRESIDENT

I

VICE PRESIDENT
ACADEMIC AFFAIRS

I

~

..

DIRECTOR
READ ING CENTER

I
DEAN
COLLEGE OF AGRICULTURE

DIRECTOR
LEARNING RESOURCES
CENTER

DIRECTOR
CENTER FOR LEARNING AND
TEACHING EFFECTIVENESS

ASSISTANT TO
VICE PRESIDENT

I
DEAN
COLLEGE OF ARTS
ANO SCIENCES

I

I

l

l

l

DEAN
COLLEGE OF BUSINESS

DEAN
COLLEGE OF EDUCATION

DEAN
COLLEGE OF
HOME ECON~ICS

DEAN
COLLEGE OF EIIGINEERING

~

I

I

DEAN
·
COLLEGE OF INDUSTRIAL
EDUCATION AIIO TECHNOLOGY

DEAN
GRADUATE SCHOOL

DEAN
COLLEGE OF NURSING

I

l

DIRECTOR
DIVISION OF
COOPERATIVE EDUCATION

DIRECTOR
OJVISIOII OF
CONTINUING EDUCATION

.

I
LI BAAR IAll
W. R, BANKS LIBRARY

I
DIRECTOR
DIVISION OF
CAREER EDUCATION

DIRECTOR
ADMISSIONS OFFICE

REGISTRAR
REGISTRAR'S OFFICE

.

Present' Organization
NOTE: Nineteen positions reporting to Vice President
March 3, 1981
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PRAIRIE VIEW A&M UNIVERSITY

eou,ell of A••d .. l<
AdalnhtraUo•

ft ..fflt Ad•hor1

Aead•I• Athlu
Ylce fred4a1t

Couadl

ltandlna ••• Acl IIOC

Coalttou
Chrleal Staff
Coordinator

Acad•l• Malnhtuti..
lenlcu
AHIIUnt Vic• Proddent

Aclalulona OCUca
Director

t nternal
CNIIINntcatlon ■

Froau• Audltln&

AeadHlc Support
Proarau
Auoclau Vtco Praaldo•t

la&htrar 1 a Oftlct
lc&htrar

lHdlna Center
Dlr1ctar

Acad•te
Publlcat Iona

Center for Learntna and
Teacbina lff ecUveneu
Director

Learn ln& lo1ouru1
Cantor

ntroclor

c.trHr Educat io11 and

Plac.caen,
Directer

Cooporot Ive ,J:ducat1on

Student Achln .... t

Sanlc••

tn ■ trvct tonal

Kln•a•ent
Sen1Ctl

Colh&t of A&rlculturt
Oean

Conttnutna Education
Director

lud11t/hyroll/Panonnol
hrvlcu

Colle&• of Arlt and
Jctenc11
Dtan

Colltt• of lndu1trld
and 1'1chnolo17

u ... 1t1oa

Dun

Coll•&• of Huc•Uoa

Colh1• or ludnut
DHa

Dcaa

toll•&• ol KurllA&

Deaa

Proposed Revi~ion
NOTE: Eleven positions reporting to Vice President

Coll•&• of Enalacarln&
Dua

Craduau School
Dun

v . a. lank• LtbrarJ
Head Llbrartan

Colle;• or Kaai
Econoalc•
Doan

STUDENT AFFAIRS

I
I

:

.

I

I

I

DEAN OF MEN

DEAN OF WOMEN

I
I

DIRECTOR
JUNIOR AND SENIOR
FELLOW PROGRAM

VICE PRESIDENT
STUDENT AFFAIRS

.

ASSOCIATE VICE PRESIDENl
R£SIDENCE HALL PROGRAM

I

PRESIDENT

. I
DIRECTOR
HOOSING (WOMEN)

DIRECTOR
HOUSING (MEN)

I

I

DIRECTOR
STUDENT ACTIVITIES

DEAN
UNITED MINISTRIES AND
UNIVERSITY CHAPEL

DIRECTOR
HEAL TH SERVICES

I

I

I

I

MANAGER
ALIJ!Nl HALL

DIRECTOR
ME>,:)RJAL STUDENT CENTER

DIRECTOR
COUNSE~ING CENTER

DIRECTOR
VETERANS AFFAIRS

Present Position
NOTE: Eleven positions reporting to .Vice President
'larch 3, 1981
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PRAIRIE VIEW A&~ UNIVERSITY

I

~--

ltudtot Ad•l ■ •l'J · cauactl

.I

,r--

hudoat

I

__ JI

-tr•lt•Vice rruldHt

I

I
I

'----

.

~
Stvd1ot Affoln
A11octat1 Ytce Pr11U1at

,-----~--1
ltvd1nt Atroln
Mahtant Vice Prel14 ■•t

I

I

I

Mova Inc

Stucl,nt
Ac:thlllu
Dtree:ter

Unit .. HlnhtrJ
I
oC Chapel

l>lrector

.

MHlth
I PhJ Ed,
.

►•

I

I
~~ntnr/Juntor

ltaodlo& ... Ad 1loc C:O-IUH•

Clnlcol Stoff
Cooril••tor

I

rel Inv rroAt••
t>lnctor

Adal■totr•U•• c:euncl 1
c:1111rao•

De!••

I

I

1,thtJ, lecuttJ 4
n&rKtor

lattll Mur11la

I
DHO

rtre Protection

11,ad

'''"'"'

;

I
c"""uU•& knln
Dlracter

I
_Alu.. t Kall
Food ltrdce

Directer

••lltll. l1"tc1

Dlrector

Proposed Revision
NOTE: Six positions reporting to Vice President

HHd

MaNrtal ltu4nt C1t1t1r
DlrHt•r

-

Dtf•C'L•lr

-

FISCAL AFFAIRS

PRAIRIE VIEW A&M UNIVERSITY

\

\

I
I.

I
I

PRESIDENT
VICE PRESIDENT
FISCAL AFFAIRS

-··

I
FlSCAL ADMINISTRATION
AUXILIARY ENTERPRISE

I

I

MANAGER
UNIVERSITY
EXCHANGE

HEAD
ATHLETIC
DEPARTMENT

BUSINESS MANAGER

HEAD
LAUNDRY
DEPARTMENT

I

I

I

HEAD
ACCOUNTING
DEPARTMENT

BUDGET
DEPARTMENT

HEAD

HEAD
CASHIER
DEPARTMENT

I
HEAD
PERSONNEL
SERVICES

T

I
DIRECTOR
DATA PROCESSING
SERVICES

DIRECTOR
STUDENT
FINANCIAL AID

HEAD
EQUIPMENT AND
PROPERTY MANAGEMENT

HEAD
PURCHASING
DEPARTMENT

Present Organization
NOTE: Fourteen positions reporting to Vice President
March· 3, 1981

I
HEAD
PAYROLL
DEPARTMENT

A. 7.1
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PRAIRIE V~EW A&M UNIVERSITY

I ...S■l~l•tfatln
c:-uao11
CU rlld
Student Advhori
Co11110U

Pito&l Affalra
Ylco•Proolden&

Standc!:Jit:=.:-s

IIOO

-.-~•-....

Clorlcal Staff
Coorcllnator

~11 nnlnq/B~1lno11 s~c.
A11oc, Y~co Pre ■ ldont

J

•

I

111■ 1ne ■ a eperatioH

■oclat•
~

Ylce Pr••l .. n

·:-

Gan■ rd &c~1111t1 ■9

P11rchul119
Dlroctor

1Una9 ■ r

Auxlllar)' EntorprhH

Prope~!i.;::•to■ent

Dlroctor

Por aonnol

Pai,roU

IHrootor-

111parvuor

D~t~ Procouln(J
Dlroctor

lllr ■ II'

.

Chlaf 111raar

and contractora
A4alnhtrator

Grant ■

Aoco11nte Paya~l•

a11pervhor
rlnanclal Ald

Dlroctor

Proposed Revision

ludgot ■

Director

Internal Audit

Dlroctor

NOTE: · Five positions· r~po~ting ·t o Vice President

RESEARCH AND SPECIAL PROGRAMS

..

I

I

l
l

VICE PRESIDENT . .
RESEARCH AHO SPECIAL PROGRAMS

..

I

PRESIDENT

.

MANAGER
GRANTS AHO CONTRACTS

..

...
I

I

COORDINATOR
SEA RESEARCH

COORDINATOR
ORGANIZED RESEARCH

COORDINATOR
SPONSORED RESEARCH

I

I

DIRECTOR OF RESEARCH
COLLEGE OF
(1)
AGRICULTURE

I
DIRECTOR OF RESEARCH (1)
BIOLOGY DEPARTHENT

DIRECTOR
PROGRAM

DIRECTOR OF .RESEARCH
COLLEGE Of
(1)
HOME ECONOMICS

COOPERATIVE EXTENSION (2)

DIRECTOR
FEDERAL GRANTS
ANO CONTRACTS

DIRECTOR OF RESEARCH
COLLEGE OF
(1) .
ENGINEERiliG

I

I

SPECIAL RESEARCH
PROJECTS DEPARTMENT

PRAIRIE VIEW CENTER
TEXAS ENGINEERING
EXPERIMENT STATION

DIRECTOR OF RESEARCH
Ci!EMISTRY DEPARTI-IENT

(1)

DIRECTOR
COl+lJNITY OEVELOPHENl (3)
CENTER

I

I

I

I

OlREClOR OF RESEARCII
COLLEGE OF
. (1)
INDUSTRIAL EDUCATION
AND TECHNOLOGY

I

l

DIRECTOR
NTERNATIONAL AFFAIR'
PROGRAM

PRAIRIE VIEW CENTER
TEXAS AGRICULTURAL
EXPERIMENT STATION

(1) Reports through Dean of College or Head of Department,
(2) Reports through Dean, College of Agriculture,
(3) Reports through Dean, College of lndusirfal Edueatfon and Technology,

Present Organization
NOTE: Sixteen positions reporting to Vice Pre~iderit
March 3, 1981
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PRAIRIE VIEW ~ &M UNIVERSITY

ltultnt Ad•loot7
CouocU

luurch

I,

lpeetat Proa,.. ,

Vice Pruid"llt

r---

luearch Council
Chatrun

L.....

I land Ina anl Ad Boe
Comlttu

--t'

Cunll , Contucu

Mlnaa•r
Chrlcal staff
Coordinator

Coll•a• or Asr lcuhuro
lc1carch
Dun

Coll•&• of Art 1 6 k tencea

aeaurch

Coll•&• or Englno■ rlrl&
losurch

Dean

Dean
Pnlrl ■V-lc,i Center

Olrector or a111arch

Departatnl

or

1101017

Roal

SEA

le ■ urch

0rc•n1&H l11urch

Spon10r . . lutatch

aucarch Proara•
Dltector

Katerlah Te.1tin1
Laboratorr
Director

Colltao ol Roac !conoalco

of

Proara••

Dlrcctor
Coll•a• of A1rlcu1Lur1

Dean

IUHtth
Dcaft

lca ■ arch

Proaraa
Director

Coopuat lvc Ex tendon
Ad•lnhtrator

College of lnduatrtal
tducotlon &, technolo11
Roaurch

t>trector
Oepart••nt

7cdcnl •nd Special

~~"

tnarcy Afhtr• Center

Social' Vork , Sodolou
nud

txperlaent Statton
Prof11Hr•Jn-Char1•

Ttua tngi~H!fh&
taperlaont ltallon
Ctrec tqr

Collea• of lndu1trlai
Educallon , Tochnolou
lcaearcb

Spttfal luurch

froJecte Scctj.011
Dtrector ·

lntarn1tional ACfair•
Dlractor

Coaauntty Affair• ,
lural tl1velop1un~ Center
n1rcctor
Cotlcae or Art• , Sd<'nco•

Social Work lHHtch

Departaont or Chuhtry

Dean

Collea• of Uucotltn

Htod

Doan

aeaearch Proara•

Coll•&• of 1u,1nc••
Dean

Director

Doan

Colle&• or Nurtlna

Colle&•

or En1tnccrln1
icaearch
Dun

Cc,ll•i• of Nurslna
'

·

Dean

Collea• or lualno.u
Deon

Collea• or Educe t Ion

•.

Dean

Collea• oC u..,.e lconoalca
Deoo

Proposed Revision .
NOTE: Ei.g ht Positions reporting to Vipe President

PHYSICAL PLANT PLANNING AND ENGINEERING

•.

PRAI.RIE VIEW °A&M UNIVERSITY

•.
\\\ \

.
~
;

I

PRESIDENT

l

~ICE
PRESIDENT
HYSICAL
PLANT .
PLANNING AHO ENGINEERING

I
DIRECTOR
UTILITIES DEPARTMENT

I

I

.

'

I

I
I

I

SUPERINTENDENT
BUILDING KAINTEHAHCE

SUPERINTENDENT
BUILDING
CUSTODIAL SERVICES

HEAD
PHYSICAi:. PLANT

.

. ~~~n~~T~~ .

,,

. ,.

SUPERINTENDENT
GROUNDS KA!HTENAHCE

.

..

:'

Present Organization
.
NOTEz Five positions reporting to Vice'Pre~ident
March 3, 1981
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.

.,,

. .

?RAIRIE

lt\Mlent Advllory
Council
Ad ■ l,nlu:rmth'•

Colin,• t I Cho I ra.,11

It and lnJ • Ad Uoc
Cu•lttoc1

Operation• & Htli.ntenanc:1
Anoe:, Ytce-Pndd1nt

-,._ _____ _
I

vr~w· A&M

UNIVERSITY

Clarleal

Phyoful Pint
11... , •• l

1111,, .... 111.

--t

Ylc ■•Pretldeat

I

_J

rt ■cal
Ad ■ lnlatratllft
Audhl ■ A

UtUIUu l,d•lnhtratioD

Depart•nt

l1dldln1 11-lal ...

ln1lnHrlll1

Director

UtlUtlu Operntlono

Dlractor

lutldtna Mdint1nanc1
Supertntcndont

Crou.tda

H.,lntan,nu: ■

luporlntandant

lullcllnA Cu1tlMlhl

suer

Coordinator

Serv1co ■

Tran1portotlon
l•

Alr Condltlonlna lktportacnt
Dtractor

Proposed Revision
NOTE: Three positions reporting to Vice President

....

UNIVERSITY DEVELOPMENT

PRAIRIE VIEW A&M UNIVERSITY

\

\

•

\

\

'

·t

'

I
I

~

PRESIDENT
VICC PRESIDENT ,
UNIVERSITY DEVELOPMENT

I
I

I

I

I

PIR[CTOR

DIRECTOR
PUBLIC AffAIRS

DIRECTOR
UNIVERSITY NEWS
SERVICE

orrrcc or UNIVERSITY

- -INfORHAf ION

DIRECTOR
UNIVERSITY RELATIONS

DIRECTOR
. O[VCLOPMENT OFF ICE

. I
DIRECTOR
ALUHHI RELATIONS

HEAD
CENTRAL MAILING

CENTER

Present Organization
NOTE: Seven persons reporting to Vice Pre~ident
>1,rch 3, 1981
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PRAIRIE VIEW A&M UNIVERSITY

r---1
stlldont Advhory
I · c:ouncU

Adll1n1•tt;:f

~COUNU

]

Un1v:r~tir::r~!:~nt
1tandl119

...Sad-.=-,
=:__J

coaa1tue•

·c1er1ca1 luff
Coordinator

Offico cf Univoraity
lntorru1tt.on
Di roe tor

Dovelopment Office
Director

Aluani Relation•
Director

Univ11t.-ity Holat.1on•

Dlroctor

Public ACfalu
Diroctor

Un1verai~rr~~~~rserv1co

Proposed Revision
NOTE: Four positions reporting to Vice Presi.d ent

....

ceatrd lldlill9

PRAIRIE VIEW A&M UNIVERSITY
· Prairie View, Texas

ORGANIZATION STRUCTURE

TASK 3:

By 10/30/81, review System
Policy Manual and provide
an outline for a Prairie
View policy and procedures
manual with section-by-section dates for completion.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 26, 1981
tfliu of

·,u Pusm1tNT

Dr . Frank W. R. Hubert
Chancellor
The Texas A&M University System
Col,lege Station, _TX 77843
Dear Dr. Hubert:
I am· pleased to advise that we have reviewed the System
Administrative Policy and Reporting Manual and we have attached
to this letter an outline for a Prairie View A&M University
Policy and Procedure Manual.
·
Listed below is the section by section · dates for completion
of the Manual:
TABLE OF CONTENTS
A.
B.
C.
D.

Organization and Administration
Personnel Policy and Procedure
Business and Financial Policy and Procedure
General Policy and Procedure

February
March 1,
March 1,
February

1, 1981
1981

1981
1, 1981

Please accept this report as full compliance with Task
Organization Structure.
Very truly yours,

(jL
Alvin I. Thomas
President
AIT/ r r
Attachme nt
cc :

Mr. W. C. Freeman

"AN EQUAL OPPORTUNITY EMPLOYER"

3;

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas
'
~

ADMINISTRATIVE POLICY AND PROCEDURE MANUAL
Page i of vii

September 1, 1981
TABLE OF CONTENTS
A.

ORGANIZATION AND ADMINISTRATION

A.l

Objectives, Rules and Regulations for The Texas
A&M University System
Attachment A

A.2

The Texas A&M University System ·
A.2.1 Legal Basis and Administrative Structure
Attachment A

A.3

Board of Regents
Attachment A

A.4

System Offices and Departments
A.4.1

A.5

(Reserved - Legal Basis and Administrative
Structure)

Prairie View A&M University
A.5.1
A.5.2

Legal Basis and Administrative Structure
Attachment A
Role and Scope

Page ii of vii

September 1, 1981
B.

PERSONNEL POLICY AND PROCEDURE
B.l

Personnel Administration
B .1.1 ~ Salary and Wage Administration
B.1.2

B.2

Administration of Insurance and
Retirement Programs

Employment Policies
B.2.1 Authority to Appoint and Dismiss Members
of the Faculty and Staff
B.2.2

Period of Contracted Employment

B.2.3

Promotion and Transfer

B.2.4

Part-Time Employment

B.2.5

Student Employment

B.2.6

Employment of Foreign Nationals

B.2.7

Administration of Multiple Employment

B.2.8

Equal Employment Opportunity and
Affirmative Action Programs

B.2.9

Nepotism

B.2.10 Holding More Than One Office or Position
with Entities of Federal, State or Local
Governmental Bodies
B.2.11 Oath of Office and Employee Affidavit
B.2.12 Personnel Employed on Contracts with
Prairie ·view A&M Research Foundation
B.2.13 Minimum Age of Employment
B.3

B.4

Academic Freedom, Responsibility and Tenure
B.3.1

Policy on Academic Freedom, · Responsibility
and Tenure

B.3.2

Implementation Procedures for Policy on Academic
Freedom, Responsibility and Tenure

Employee· Work Standards and Conduct
B.4.1

Working Hpurs of Full-Time Salaried Employees

B.4.2

Standards of Conduct of State Officers and
Employees

B.4.3

Outside Employment and ·consulting

B.4.4

Performance Evaluation for Nonacademic,
Nonexempt Employees
Attachment A
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B.4.5

Complaint and Appeal Procedure for
Employees Other Than Faculty
Attachment A

B.4.6 ~Discipline and Dismissal Procedure for
Employees Other Than Faculty

B.5

B.6

B.4.7

Faculty Academic Workload Rules and
Regulations

B.4.8

Sexual Harassment

Employee Compensation
B.5.1

Federal Equal Pay Act

B.5.2

Employee Position Classification and
Pay Plans

B.5.3

Overtime

B.5.4

Longevity Pay

Group Insurance Programs
B.6.1

State Contribution for: Group Insurance
Premiums

B.6.2

Required Group Life Insurance

B.6.3

Optional Group Life Insurance

B.6.4

Group Medical Insurance

B.6.5

Group Optional Accidental Death and
Dismemberment Insurance

B.6.6

Group Long Term Disability Income Insurance

B.6.7

Worker's Compensation Insurance
Attachment A
Attachment B

B.7

B.8

B.6.8

Unemployment Compensation Insurance

B. 6 •.9 -

Dependent Group Life Insurance

Retirement Programs
B.7.1

Teacher Retirement System of Texas

B.7.2

Optional Retirement Program

Federal Income Tax Deferment Program
B.8.1

Tax-Deferred Annuity Program

B.8.2

Deferred Compensation Program

Page iv of vii

Sep tember 1, 1981
B.9

Leaves of Absence
· B.9.1

Official University Business Leave

B.9.2 ~vacation Leave
B.9.3 ~Sick Leave With Pay
B.9.4

Sick Leave Without Pay

B.9.5

Emergency Leave of Absence

B.9.6

Leave of Absence Without Pay

B.9.7

Leave of Absence for Military Training
Purposes

B.9.8

Emergency Leave of Absence for National
Guard Duty

B.9.9

Leave of Absence for Active Military Service
or Active Duty During National Emergencies

B.9.10 Leave of Absence for Foreign Service
B.9.11 Leave of Absence for Volunteer Firemen
B.9.12 Faculty Development Leave Program
B.9.13 Absence to Attend Conferences and Professional
Meetings
B.9.14 Excused Leave
.
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B.9.15 Emergency Leave
B.9.16 Jury Duty Leave
B.10 University Holidays
B.11 Other Faculty-Staff Benefit Programs
B.11.1

Employees Registering as Students

B.12 Expert Witness
B.13 Retirement,
B.14 Personnel Honors
B.14.1

Emeritus Status
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BUSINESS AND FINANCIAL POLICY AND PROCEDURE
C.2

C.3.2
C.3.3

C.3.4
c.3.5
C.3.6

Budgets
Attachment A
Attachment B
Permanent University Fund and Available
University Fund
Tuition; Other Student Fees and Deposits
Attachment A
Attachment B
Gifts, Grants, Loans, and Bequests
Attachment A
Sale of University Personal Property
Prairie View A&M University Investment Policy
Attachment A
Attachment B
Attachment C

c.4

Receipt, Custody, and Deposit of Revenues

C.5

Extension of Credit

C.6.1

Disbursement of Funds

C.6.2

Guidelines for the Use of Funds for the Purchase
of Food and/or Refreshments

C.10.1 State Review of Federal Grant and Loan Assistance
Applications
Attachment A
C.10.2 Administration of Sponsored Programs-Research
and -- Other
Attachment A
C.10.3 Guidelines for Collecting State Retirement
Contributions Chargeable to Federal and
Privately Sponsored Projects
Attachment A
C.11.3 Equipment Management
C.11.5 Livestock Management
Attachment A
c.11.7 Acquisition of Computer and Computer-Related
Equipment and Services
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Travel Regulations
Attachment A.
C.14.1 Trfvel Expenses for Recruitment of Students
C.14.2 Employee Moving Expenses Paid from Appropriated
Funds
C.15
Financia~ Accounting arid Reporting
Attachment A
Auditing
C.16
C.17.3 Bonding of University Employees and Theft
I~surance Coverage
C.18
Student Financial Aid
C.19
Access to University Property for Sales and
Solicitation Purposes
C.20
Use of Private Consultants
Attachment A
C.21
Disposition of Abandoned and Unclaimed Personal
Property
·

C.14
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GENERAL POLICY AND PROCEDURE
D.2

Classified Information

C.3

Retention and Disposition of Public Records
Attachment A
Attachment B

D. _4

Expunction
Attachment
Attachment
Attachment

"

of Criminal Records
A
B
C

D.5

Legal Counsel and Attorney General Opinion and
Open Records Decision Requests

D.6

Patents
Attachment A

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 26, 1981 .

'-nADS

Dr. A. I. Thomas
President
Prairie View A&M University
Prairie View, Texas 77445
Dear Dr. Thomas:
Our understanding of the task in item number four,
Organization Structure, is that we are to review the
compensation of all auxili"ary employees to determine if
there are Auxiliary employees who are compensated from
sources other than Auxiliary Enterprises. We have
reviewed the compensation of all auxiliary employees
and find no auxiliary employees ·compensated from any
sources other than Auxiliary Enterprises.
Sine rely y

G.

• K

Vice President/Fiscal Affairs
GWK/j

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
· . Prairie View, Texas

ORGANIZATION STRUCTURE

TASK 5:
By 10/30/81, establish a system
of weekly status reports through
which key administrators notify
the President of major tasks
being performed in their respec~
tive areas for his general coordination and monitoring.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 27, 1981

)ffiu of
rH1Pnsml!NT

Dr . Frank w. R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hubert:
I am pleased to advise that we have established at Prairie View
A&M University a system of weekly status reports through which key
administrators maY notify the President of major tasks being performed in their general· areas. The President will coordinate and
monitor the tasks through these· reports and through weekly meetings
which take place each Friday at 10:00 a.m.
·

Attached is the weekly status report forms which will be used
in making reports.
Plase accept this communication as full compliance with Task 5,
Organization Structure.

Alvin I. Thomas
President
AIT/ r r
Attachment
cc:

Mr. W. C. Freeman

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Pr airie View , TX 77445
WEEKLY STATUS REPORT FOR VICE PRESIDENT:..__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _~

MAJOR TASKS

DUE
DATE

coMMENlfS·t

ACTION TAKEN

.

.

.

SIGNED_ _ _ _ _ _ _ _ _ _ _ __
Vice President

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE SYSTEM

TASK 1:

By 10/30/81, complete review of
the Tarleton Registration System
and prepare a report to the
Chancellor accepting the system
as presented or offering specific alternatives with complete
explanation and justification
therefor.

PRAIRIE VIEW A&M UNIVERSITY

A Proposal
in support of the develpment
of

A Comprehensive Student Information, Registration
and Business Transaction System
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I.

Summary

Recognizing the problems in registering students at the
University and the inherent fiscal and record-keeping implications, i t is the considered opinion of the committee that
the university not only needs a system that would efficiently and effectively register its students but also a system
that would augument the record-keeping functions of the University from a student's admission to his graduation.

Addi-

tionally, such a system should also facilitate the production
of a more accurate and timely bill in support of fees assessed and capture payment transactions in support of the registration function.

It is, therefore, proposed that the objective

of developing a student registration system become the development of a comprehensive student information, registration and
business transaction system.
The basic approach used in recommending a preferred system was as follows:
1.

Determining requirements of a comprehensive
·system (Pg. 3-9)

2.

Identifying viable alternatives

3.

Evaluating each alternative based on
specific factors (Pg. 15-16)

(Pg. 11)

Based on the morphological matrix approach to evaluating different alternatives (See pages 12-14), the method of
goal attainment which scored higher than any other was the
in-house development of a comprehensive system.

The method

selected for goal achievement will provide the highest overall benefits of all systems considered, however, i t does

call for greater time, cost and human resources.
Not withstanding, that time, cost and human resources
do play dominant roles in fulfilling this objective, it is
believed that the comprehensive system described in this
document can be implemented by Summer 1982, and fully developed by Fall 1983.

The basic system will be so phased

as to u t ilize any appropriate elements of the Tarleton
s ystem.
The accomplishment of this system requires cooperative
efforts between the Registrar, Admissions and Fiscal Affairs
offices .

The University has ranked it as a number one prior-

ity and pla ns to treat it accordingly.
The accomplishment of this system will require the
follow ing minimum manpower allocation:
- 0.8 FTE

Registrar's Office

- 0.8 FTE

Fiscal Affairs Office

- 0.4 FTE

Admissions Office

- 2.0 FTE

Data Processing Services

II.

INTRODUCTION AND PURPOSE

As complexities increase, cries for accountability become louder and financial resources become scarcer, Prairie
View A&M University finds itself sensitive to the need to
efficiently and effectively manage student records and accounts.

To satisfy this need, the University must develop

an integrated information system which will provide up-todate biographic, demographic, enrollment and financial information on its students.

The development/adoption of such

an integrated system must be synergistic in relation to requirements of the Office of Admissions, Registrar and Fiscal
Affairs.

The utilization of such a system would mean in-

creased accuracy, faster turnaround and the concomitant sav-

ings and efficiencies that are realized when a common data
based exists in one system.
Such a system should incorporate the latest concepts
and techniques in the management of student records and
accounts.

It should provide students, key administrators,

appropriate University offices, and external agencies with
timely statistical data necessary for decision making and
greatly assist its users in performing their responsibilities and duties.
The purpose of this document is to perform the
following:
a.

Determine the requirements of such an
integrated system
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b.

Identify specific problems with the
current system

c.

Identify improvement alternatives/
options

d.

Evaluate improvement alternatives

e.

Recommend improvement alternative
per evaluation

III.

General Requirements

rhe integrated student system should include the following general Jeatures:
Operational Dependability
The system must provide a variety of safeguards to establish and maintain overall system consistency with minimum
system failures.
"100% Audit Trail
The system must provide an audit trail which identifies
all transactions/changes.
Interface with other Systems
The system must provide for smooth and effective interface to the accounting and financial aid systems.
Tim-e·1 y· Data

The system 'must provide for constant processing to ensure timely, and accurate data that is quickly accessible.
Adaptabi.lity to Changes
The ~ystem _must be easily adaptable to meet changing
demands and needs.
On-Line Capability
The system must provide for programs written for online processing or adaptability to on-line processing.

Action by Authority Levels
The system must provide for inquiry, data entry and direct
updating by pre-determined authority levels.
,.

System Integrlty
The system must provide for internal controls so designed
to provide maximum system intergrity and security.

·:.:..:...

7

IV.

Admissions

Office Requirements

-~he Office of Admissions requirements for an information
processing system must fully support the following admission
Functions:
Recruitment
collect data on:
• prospective students
• sources of contact
• Recruitment efforts
Admissions
automatic monitoring of applications by:
• acknowledging receipt of application
• creating an application profile when
application is complete
• acknowledging acceptance
efficient safekeeping of records
General
efficient transfer of biographical and
derngraphic information to Registrar's
office for common data base
ease in production of required reports
Reports
• Admissions by Major/Undecided
• Admissions by Semester
• Admission - Undergraduate
Admission - Graduate
Address labels
students
contacts
• Admissions by

• Other

country
state
county
city
reports as required and specified

8

V. Registrar's Office Requirements
, The Registrar's Office requirements for an information
processing .. system must fully support the following functions:
General Functions:
- Maintain and publish course directories and
schedules
- Maintain student biographic and demographic
data
- Efficiently support the following registration
activities:
.
.
.
•
.
.

course selection
add/drop
class rolls
student schedules
registration by telephone
registration by appointment

- Collect, ca~culate and report grade information
- Maintain and produce academic transcripts
- Generate the following reports:
Coordinating Board Reports
-

Building and Room Report
Faculty Report
Student Report
Class Report
Faculty Workload Report
Report of Degrees Awarded

HEGIS and · Other Reports
-

Tuition Count
Tuition List
Maximum Hours
Major Count
List of Majors
List One Race Code
Semester Hours Produced
Summary of Hours Produced

9

- Instructor by Program
- List Off Campus Students
- Student Load
- Previous Code & Sex
- Student Directory
- County Report
- Previous College Report
- Honor Roll Lists
- Graduates Rank
- Catalogue File
- Schedule of Classes
- Annual Enrollment with duplication
- Class rosters
- Mid-semester and Final Grade Rosters
- Mid-semester and Final Grade Slips
- Post Final Grades for Permanent Record
- Instructor Name and Number File
- Student Campus and Home Addresses
- Parent Address
- Faculty Advisor Assignments
- Master Textbook Listings

--

VI. Fiscal Affairs Requirements
· The Office of Fiscal Affairs is in need of an information processing system which will efficiently and
effectively meet the following needs:
- Provide for a fund accounting orientation with
automatic feed to the accounting sy_stem
- Provide for 100% audit trail.
- Provide for timely and efficient assessment of
fees based on a student's registration data.
- Provide for timely and efficient assessment of
all other charges
- Provide for timely pre-registration billing
- Efficiently handle different methods of
payment
- Generate timely fee receipts
- Provide authorization files for financial aid
and third parties
- Serve as an accounts receivable subsidiary
- Bill students and third parties on a timely
basis
- Implement due diligence collection procedures
on a timely basis
- Provide optional automatic purge of students
who have not fulfilled their financial obligations.
- Provide hold controls to block registration
processes f"or subsequent terms when necessary
- Automatically print refund checks
- Provide at a minimum the following reports:
. Daily Cashier Report
. Assessment Reports
• Payment Report

11

.Fee Revenue Report
.Financial Aid Reports (By Programs).
.Financial Aid Control Reports
.Accounts Receivable Reports
.Aged Receivable Reports
.Third Party Billing Reports
.Bad Checks Report
.Housing Report
.Board Report
.Other Reports as required and specified

......

VII. Problems Identificatio•n with Current System
1. Does not provide sufficient interface to accounting system.
2. Requires too much manual effort.
3. Does not easily accommodate change.
4. Does not provide fiscal integrity necessary
for control.
5. Inadequate system and user documentation.
6. Does not offer simple and easy method of
retrieving information for special reports,
requests, etc.
7. Is not responsive to user needs.

VIIt,. Improvement Options/Alternatives
The following options/alternatives for improving
the student registration and information system exist:
Alternative
I.
II.
III.
IV.

v.
VI.
VII.

Purchase an application system
Acquire existing Tarleton system
Acquire and modify the existing system
from Tarleton
Contract with a software firm to design
programs and install a system
Contract with a management consultant
firm to develop a system and PVAMU
personnel install
Use in-house resources to develop a
comprehensive system
use in-house resources to improve the
existing system

14

IX. Evaluation of Improvement Options/Alternati'Ves
Realizing that no system considered would immediate-

..

ly satisfy 100% of our total needs, concern becomes the
percentage support of each system.

Additionally, available

financial and human resources play domina~t roles in the
complete evaluation of each system.
The method used in evaluating each alternative is the
Morphological Approach as shown in the following matrix,
This approach simply makes explicit the options/alternatives
and logically weighs selected criteria against each.

Ad-

ditionally, this approach documents the series of factors
considered and decisions made to support the ultimate
recommendation.

Factors considered were!

• Time How long would i t take to develop/
adopt the approach and can it be
done within the time constraints
identified?
• Cost
How much will the approach cost and
are the financial resources available
to support this approach?
. Human Resources - Does the University have the_human
resources required to effectively
and efficiently support the approach?
• Opportunity Cost the University
How mu C h is i t costing
.
h?
not to implement this approac.

15

• Adequate Support of -Admissions Needs Will the resulting system be responsive
to the needs of the Admissions Office?
• Adequate support of Registrar's Office, N~eds
Will the resulting system be responsive
to the needs of the Registrar's Office?
• Adequate Support of General Needs Will the resulting system be responsive
to the general needs of the University?
• System Flexibility to Fit Environment Will the approach and resulting system
lend the flexibility to fit and survive
into the current/modified environment
of the institution? Does it adequately
identify and respond to the idiosyncrasies
of the University's clientele?
• Ease in Establishing' other System Inter·fa-ce .,..
Does the system provide for smooth and
effective interface to the accounting
and financial aid systems?
• On-going Enhancement Capabilitie7" _ Are programs written so c;s to provide
on-going enhancements which would not
require extensive programming?
• Life of System.,,..
What is the expected life of the resulting
system? Will the resulting system continue
to be viable and responsive within the next
five to eight years?
• Maintenance Will the resulting sys!em be easy to
maintain? Will the maintenance be
costly?

16

. Documentation
Is there adequate system and user documentation to support the resulting
system?
It was recognized that there exists a differential
in importance value for each factor considered.

Therefore,

so as to make explicit the level of importance attributed
to each factor, each was assigned a rel~tive weight based
on values assigned by members of the ad hoc committee.
Each relative weight, which ranged from l-5, is shown in
the space provided in the attached matrix.

The grading

scale used in this evaluation was 0-10 with 10 being the
most desirable and 0 being the least.

1-or n

Student.. InI'o.nll3t1on System

Q)

:> .µ

8 -rl
{h

factors Considered

Tlrr.e

Cost

Hw.an Resources

Adeq~ately Support
Admlsslons
Adequately Support
Hegistrar
Adequately Support
Fiscal Affairs
Adequately Support
General Needs
F1..exibility to
Environrrent

((j
-i

(!)

=~

(l)

~ COP!"C:1:nuc,u 1

.~

....

ti -fill
r-i -rl

Factors Considered

Ease in "interface

<1.1

Jl>
~

III

259

284

V

\5

Life of "svstem

4

Maintenance

5

Docurrentation

5
Total

Altcrnative3/0ptions
I
DJ
I

II

341i

470

458

484

366

·'
.....
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X.

Evaluation Results and Recommendations

The results of the foregoing evaluation are listed below

in order of points received.
Rank

Method

1

VI

2

IV

3

4

V

VII

5

6
7

I
III

II

Points Earned
Use in-house resources to develop a comprehensive student
information, registration and
bu~i~e 7s transactions system
utilizing appropriate elements
from the Tarleton System

484

Contract with a software firm
to design programs and install
a comprehensive system

470

Contract with a management consultant firm to develop a system and PVAMU personnel install

458

Use in-house resources to improve
the existing system

366

Purchase an application System

344

Acquire and modify the existing
system from Tarleton

284

Acquire existing Tarleton system
in present form

.

259

Based on this evaluation, the committee recommends Method
VI.

_,.-

To believe ~hat the simple adoption of a new system will
automatically cure the ills of any ailing environment represen ts gross naivete~

Therefore, the University must be com-

mitted to not only adequately following through with the

20

appro.ach selected, it must also be committed to establishing
measures to avoid obvious pitfalls that would otherwise nullify
the original objective of this task as outlined in this document.
These measures must include but not be limited to:
1.

Reviewing and updating existing policies
and procedures.

2.

Internalizing established policies and procedures to set an environment that would
lend itself to adamant adherence.

3.

Assessing the current staff to insure
organization and qualifications required
to support this approach.

--

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

ADMINISTRATIVE SYSTEM

TASK 2:

By 10/30/81, _arrange in coordination with System offices for
key Prairie View officials to
visit Tarleton to observe ·the
Tarleton Accounting System.

TASK 4:

By 10/30/81, _complete a preliminary review of the Tarleton Accounting System and prepare a
report to the Chancellor accepting
the system as pie~ented or offering specific alternatives with
compete explanation and justification therefor.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAs

n 445

October 29, 1981

~

AJ,ms

TO:
THRO:

Dr. A. I. Thomas ·
President

Mr. G. W. Kendrick
Vice President for

FROM:
RE:

U. R. Bell 1.-{_ ~J.{?
.
Associate Vice President/Fiscal Affairs

REVIEW OF TARLETON ACCOUNTING SYSTEM
A review has been made of the Tarleton Accounting System
utilizing the fo~lowing steps.
1)

Meeting with System representatives from
Executive Vice Chancellor for Administration
Office.

2)

Review of accounting - documentation of Tarleton's
Accounting System received from System Office.

3)

Visit of Prairie View A&M University Accounting
Study Team to Tarleton State University.

4) · oetailed analysis of accounting documentation and
visit to Tarleton by study team.
As a result of these activities, it is the recommendation _.o·f the team, based on the documentation and visit,
that the University accept the Tarleton Accounting
System with the following modifications:

.,AN EQUAL OPPORTUNITY EMPLOYER"

1.

Direct entry and retrieving capabilities with CRT's.

2.

Grant Accounting capabilities with budget and
diture data including:
expe(a)

data on fiscal year basis

(b)

data on project to date basis

(c)

monitoring of expiration dates and locking

(d)

automatically generate journal entries for
indirect cost

(e)

line item accounting

The committee further recommends that if these modifications cannot be made at the same time as the implem~ntation
of the Tarleton Accounting System, that they be made as soon
as possible.
Enclosed is a report on the visit to Tarleton and a
report on the review of Tarleton Accounting System.

Any questions concerning these reports please feel free
to contact me.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

REPORT ON VISIT TO TARLETON
On October 20, 1981 U. R. Bell, Brenda Howard, Mary
Moore and G. W. Kendrick from Prairie View A&M's Fiscal
Affairs Office and Data Processing traveled to Tarleton to
review the Tarleton accounting system.
The team met with personnel from the Tarleton Fiscal
Office, including the Vice President for Fiscal Affairs, the
Business Manager and the Data Processing Manager.
was briefed on the operation of the system.

The team

Explanation

was given to the team on how checks were made, and reports
generated.

Samples of some of the reports were provided.

All questions raised by the team were answered.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

REVIEW
OF
TARLETON ACCOUNTING SYSTEM

A review of the Tarleton Accounting System was made.
We found that the accounting system and a batch system in
which original source documents were used to input data
into the accounting system.
input document.

Cards are punched for each

The cards are then read into the computer

and recorded on a disk.

The information written on the disk

is then used to produce the following Books of original
entry:

1.

Book I

Budget Journal

2.

Book II

Cash Receipt Book

3.

Book III

4.

Book IV

Cash Disbursement Journal

5.

Book VI

Property Control

6.

Book VII

General Journal

7.

Book IX

Outstanding Order Register

-

Sales Journal

the disk and the proper
From the information written on
required statements and
program, printouts of other system
reports may be obtained including:
l.

Budget control Statement

2.

statement of credits, Disbursements and
encumbrances

3.

Statement of Estimated Income

4.

Statement of Departmental Sales

5.

Monthly Report

6.

Property Ledger

7.

General Ledger
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RECOMMENDATION

Based on the documentati·on and the visit
·
we recommend
that the University accept the Tarleton Accounting System
with the following modifications:
1.

Direct entry and retrieving capabilities with CRT's.

2.

Gra~t Accounti~g capabilities with budget and expediture data including:
(a) data on fiscal year basis
(b} data on project to date basis
(c) monitoring of expiration dates and locking
(d) automatically generate journal entries for
indirect cost
(e) line item accounting

The committee further recommends that if these modifications cannot be made at the same time as the implementation
of the Tarleton Accounting System, that they be made as soon
as possible.
CONCLUSION

We believe the implementation of the Tarleton Accounting
System at Prairie View will be a great tool in helping accounting to become a more efficient operating unit.

We will be

able to get reports out on a more timely basis and by getting
batch printouts within the month, it wili aid in budgetary
control.

PRAIRIE" ..VIEW A&M UNIVERSITY

Prairie View, Texas

ADMINISTRATIVE SYSTEM

TASK 3:

By 10/30/81, in coordination
with B/P/P Operations Center
staff, complete a review of
the B/P/P to determine steps in
implementation of the B/P/P at
Prairie View.

TASK 5:

By 10/30/81, prepare a report to
the Chancellor outlining the
steps in implementation of the
B/P/P; resource requirements; and
time frame.

See Report on B/P/P
Tasks 1, 2, 3, 4

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

·.: 'ADMINISTRATIVE SYSTEM

TASK 7:

By 12/1/81, provide a list of individuals (one per project) to serve
as Prairie View liaison for each
enumerated activity:
(1) - B/P/P implementation
(2) Accounting implementation
(3) Registration implementation
(4) Physical Inventory System
implementation
(5) Purchasing Inventory System
implementation
The designated individual should have
final authority in resolving questions
on behalf of Prairie View.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 29, 1981
to/
TNJ PwWDl'r

Dr. Frank W. R. Hubert
Chancellor
The Texas A&M University System
College Station, TX 77843
Dear Dr. Hubert:
In the priority tasks for Prairie View A&M University, we were
asked to provide a list of individuals (one per project) by 12-01-81
to serve as liaison for each enumerated activity. The designated
individual should have final authority in resolving questions on
behalf of Prairie View A&M University.
The items and designated persons are listed below.
1.
2.
3.
4.

s ..

B/P/P Implementation
Accounting Implementation
Registration Implementation
Physical Inventory System
Implementation
Purchasing/Accounts Payable
System Implementation ·

Mr. Griff Kendrick
Mr. U. R. Bell
Mrs. Sandra Davis
Mr. Walter Redd
Mr. Walter Redd

Please accept this letter as full compliance with this task
before the due date. ·

Vea:_~{~
Alvin I. Thomas
President
AIT/rr
cc :

Mr. W. c. Freeman
Mr. W. A. Wasson

"AN EQUAL OPPORTUNITY EMPLOYER"

Dr. Alvin I. Thomas
October 30, 1981
Page 2

batch capabil~ty.

The programs of the systems

~ are.the same in many aspects as those envision-

7d in ~evelop~ent of requirements for PVAMU,
including capital property inventory.
(4)

~THC~ ~as ~urnished PVAMU with a copy of the
Justification and bid advertisement used in
acquiring their system.

(5)

Technical representatives from the Percor
Company, Austin, Texas, who provided technical
assistance to UTHCT, will visit PVAMU on
November 3, 1981, for advisement to PVAMU.
During the visit i t is expected that the following implementation· information will be developed:
a.

Suitability of the UTHCT's basic system for
applications and requirements at PVAMU where
organization structure and operational procedure at PVAMU differ from UTHCT's.

b.

Hardware requirements and costs.

c.

Maintenance and miscellaneous costs.

d.

Required personnel training and support.

e.

Site, environment, and/or modification
requirements.

On the basis of the foregoing, i t is recommended that
PVAMU plan to adopt and implement a system for Purchasing/
Accounts Payable and Capital Property Inventory designed
along the lines of the system at UTHCT; allowing for
modifications ~s differences in organizational structure
and operational procedures at PVAMU may dictate.

PRJ\IRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEX.As 77445

October 30, 1981

Am.w

$./1/W

TO

Dr. A. I. Thomas, President

THRU:

Mr. G. W. Kendrick, Vice Pres./Fiscal Affairs
Walter W. Redd, Purchasing Agent

FROM:

RE

Lt/i:ttzttJaJ~

Requirements for Purchasing/Accounts Payable/Inventory
System

In reference to Task 6, Administrative System, which states
by 12/1/81, complete a review of available software for
Purchasing and Accounts Payable and Physical Property inventory application, and · prepare a report to the Chancellor
outlining specific requirements of Prairie View for this
system, the following report is submitted.

(1)

Analysis of existing computerized program
reports currently being distributed to
Purchasing were found to be fiscal accounting oriented and not serving the needs of
the Purchasing function. All the reports
are "batch-type" and distributed_mon;hly.
Purchasing needs a system employing ~nline" techniques that are supported with
batch .processing.

(2)

A list of application requirements for the
system components has been developed.

(3)

on October 13, 1981, a visit was made to the
University of Texas Health Center a~ Tyler,
Te s (UTHCT) to witness demonstration of a
sy~~em that has been implemented ther~. It
is an on-line, user operated system with

"AN EQUAL OPPORTUNJ7Y EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

PURCHASING/ACCOUNTS PAYABLE SYSTEM
AND PHYSICAL INVENTORY SYSTEM

Progress Report

PRAIRIE VIEW A&M. UNIVERSITY
Prairie View, Texas

BUDGET/PAYROLL/PERSONNEL SYSTEM

TASK 1:

Identify steps in implementation of B/P/P systems at
Prairie View A&M University.

TASK 2:

Define staffing requirements
including job descriptions.
TASK 3:

Define equipment needs and
place order.
TASK 4:

Establish operating budget.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 27, 1981

~
Dr. A. I. Thomas
President
Prairie View A&M University
.•Prairie View, Texas 77445
Dear Dr. Thomas:

I am pleased to advise you of the action taken in regards
to implementing B/P/P System at Prairie View A&M University.
These actions include the following:
1.

Decision to implement the B/P/P

2.

Determining steps to be implemented

3.

Definition of Staff Requirements and
establishment of job descriptions

4.

Determining needed equipment and placing
orders

5.

Establishing proposed budgets

The attached reports provides details for each of the
above.
Ver

tr

.

G. W. endrick
Vice Pres./Fiscal Affairs

jmy

..AN Ef)UAL OPPORTUNfI'Y EMPLOYER"°

REPORT -OF IMPLEMENTATION STATUS
Budget/Payroll/Personnel System

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

REPORT OF IMPLEMENTATION STATUS
Budget/Payroll/Personnel System
The following is the status report of those objectives
and tasks as identified in the implementation schedule of

the B/P/P System with the respective dates for completion
by or before October 31, 1981.

Task
Prairie View staff to meet with System operation staff by
October 8, 1981.

Status
Completed

Meetings were held on October 8, 1981 and
October 12, 1981 between Prairie View staff
and system staff to finalized implementation
steps for the B/P/P Workstation.

Task
Define staffing requiremen t s

including written job descrip-

tions by October 31, 1981.

Status
Completed

irements have been de fi n ed and
staffing requ
the following positions will be required to
opera te

the workstation.

Budget/Payroll Services
Supervisor
- Workstation Manager
~ Assistant Workstation Manager/

Payroll.

- -

_

Assistant-Workstation Manager/
Personnel
Workstation Clerk
Job descriptions for the above positions have
been completed and are attached.

It is ·to be

noted that the current staff will have to be
increased by two positions.

Task
Define equipment needs and place order by October 31, 1°981.

Status
The following equipment have been identified as required.
The acquisition status is as follows:
Equipment
3

~~-M 3270 Terminals

Acquisition Status
Being purchased from Texas
A&M University Agricultural
Economics Department and will
be available around 11/27/81.

Modem Sharing Device

currently awaiting specifications from C. McKneely to
place order.

Modem to attach IBM
4331 to Amdahl 450 V/6

order placed.

-

Task
Establish operating budget by October 31, 1981.

Status
Comp_l eted

·'

.....

---

(See attached operating budget)

STEPS IN IMPLEMENTING B/P/P WORKSTATION

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

STEPS IN IMPLEMENTING B/P/P WORKSTATION
Target Dates

Oct.

8, 1981

Intermediate Objectives and Tasks
Prairi 7 View staff to meet with system
operations staff.

Oct. 31, 19 81

De~ine s~affing requirements, including
written Job descriptions.

Oct. 31, 1981

Define equipment needs and place order.

Oct. 31, 1981

Establish operating budget.

Nov. 15 ,

Employ or reassign personnel capable
of performing designated job responsibilities.

19 81

Dec . 31 , 19 81

Dec. 31, 1981

Dec. 31, 1981
Dec. 31, 1981
Dec.

31, 1981

Dec. 31, 1981

Jan 31, 1982

Train Workstation personnel, to include
temporary assignment of personnel to
observe operations at workstations on
the Texas A&M University campus.
Establish effective organizational relationships and procedures among the B/P/P
workstation, the Fiscal Office, the
Personnel Office, the Data Processing
center I to assure proper communication
•
and effective discharge of assigned
responsibilities.
Provide necessary equipment.
Install equipment.
Establish B/P/P workstation.

u

date active budget data base on B/P/P
pt
to reflect budget and personnel
sys em
. .
1 82
d
changes from origina~ ~98 - . aplpdr~ve
budget; add WAGE positions, inc u ing
student employees.

bl. h forms and proce dure s f o r the
Esta 1 ~
of personnel and budget
processin1ncluding proper review and
change~, ti·on at various administrative
authoriza 1
.

Tar·g et Dates

Intermediate Objectives and Tasks
le~els; _conduct training of appropriate
university staff; implement use of automated Form 500.

Feb. 28, 1982

Crea~e personnel data base on B/P/P
system, to_ include all individuals
currently employed by Prairie View A&M
University, both budget and wage.

Jan. 31, 1982

Establish forms and procedures for the
collection and processing of personnel
data, including that related to employee
benefits; conduct training of appropriate university staff; implement use of
personnel data collection procedures.

Feb. 28, 19 82

Establish forms and procedures for the
collection and processing of hours worked,
leave taken, and other basic inputs to
the monthly and biweekly payroll process;
conduct training of appropriate university staff.

Feb. 28, 1982

Define data requirements of the accounting system that are by-product of the
budget/payroll process; specify format in
which data are needed for input to accounting.

Feb. 28, 1982

coordinate schedule for production of
budget and payroll outputs with B/P/P
operations center.

Feb. 28, 1982
-· .

Provide Prairie View payroll check_stock
and retainer stock to B/P/P Operations
Center.

Mar. 31, 1982

Test biweekly payroll.

Mar. 31, 1982

Test monthly payroll.

Apr.
Note:

1, 1982

Cut over to full operational mode.

.
.
ction are subj e ct to change in the
The dates in thi~ sel entation date is adva nce d to
event the B/P/P imp em
12/31/81.

JOB DESCRIPTIONS

--

Budget/Payroll Services Supervis
Job Description
or

The Budget/Payroll Services Supervis
•
Associat_e _Vi_ce President for Fi seal Affa1· orrs arendports d1 rectly to the
bl t
d
is delegated the
~:;~~~~- 1 1 Y an authority of preparing and producing all university
Duties
1. Prepare University payroll checks for faculty, staff administration

and students participating in work study and work aid programs.

·2. Supervise the collection and maintenance of all payroll documents
to support each payro 11 •
3. Develop and ahere to payroll dates and schedules
4. Supervise the maintenance of time and effort -reports and monthly
certification reports for all employees.
5. Approve payroll reports and submit to appropriate agencies.
6. Approve accounting for a 11 tax withheld and other payroll deductions.
7. Establish and maintain operational pol icy and procedures manual.
8. Supervise Budget/Payroll/Personnel Workstation
9. Provide and initiate internal controi measures for workstation and
related operations for protection of the University and personnel
alike.
10. Perfonn other duties as required by Associate Vice President of

Fiscal Affairs for Operations.

--·

Budget/Payroll/Personnel
Workstation Manager _The Workst~tion Man~ger reports directly to the Budget/Payroll
Services ~upe~v1sor and ~s _d~legated the responsibility and authority
fur coord1nat1ng the act1v1t1es of the Workstation Center.
PAJties

1. Plan, direct and control activities of the workstation
2. Establish and distribute work schedules
3. Coordinate input from payroll and personnel offices
4. Assist Budget/Payroll Services Supervisor in the analysis of procedures and implementation of new programs.
5. Establish and monitor report due dates.
porting problems.

Advise supervisor of re-

6. Serve as Data Processing Center 1 iaison
7. Supervise and app:rove the updating of all personnel and payroll
data.
8. Supervises the payro 11 deduct ions for taxes, benefits and social
security.
9. Supervise the preparation of univ.e rsity payrolls.

10. Perform other duties as required by Budget/Payroll Services
Supervisor.

Budget/Payroll/Personnel
Assistant Workstation Manager/Personnel
The Assistant Workstation Manager/Personnel reports directly to
the Director of Perso~nel Services with specific report responsibilities
to the 8/P/P Workstation Manager. He/she is delegated the responsibility
and authority for personnel input i _n to the 8/P/P \forkstation.

~
1. Provide assistance to the Workstation Manager in collecting and controlling all personnel documents.
2. Update all personnel data in Workstation
3. Certify information from employee personnel records
4. Serve as 1 iaison between 8/P/P Workstation and Personnel Services.
5. Perform other duties as required by Director of Personnel Services.
6. Perform other personnel duties as required by B/P/P Workstation
Manager.

. Budget/Payroll/Personnel
Assistant Workstation Manager/Payroll
Job Description
The Assistant Workstation Manager/Payroll reports directly to the
B/P/P Workstation Manager and is delegated the responsibility and
authority for payroll input into the 8/P/P Workstation.
D.Jt i es

1. Provide assistance to the Workstation Manager in collecting and
controlling all payroll documents.
2. Collect and maintain all time and effort certification forms.
3. Update payroll records
4. Prepare payrolls cal cul at ions
5. Perform deductions for taxes, benefits and social security.
6. Maintain supply of .payroll checks and perform accounting thereof.
7.

Certify information from employee payroll records.

8.

Perform other duties as directed by the Workstation Manager.

Budget/Payroll/Personnel
Work Station Clerk
~

_The Work ~tation C~erk repor~s directly to the Budget/Payroll
Service Supervisor and is responsible for performing the clerical
functions of the Budget/Payroll/Personnel Workstation.
Duties
1. Service as Workstation receptionist
2. Perfonn typing functions of the Workstation
3. Perfonn filing functions of the Workstation
4. Maintain Workstation supplies and forms inventory
5. Sort and distribute Workstation mail and other correspondence
6. Perfonn other related duties as required and directed by Budget/
Payroll Service Supervisor.

BUDGET/PAYROLL/PERSONNEL WORKSTATION
. OPERATING BUDGET
1981-82

PRAIRIE VIEW A&M UNIVERSITY

Budget/Payroll/Personnel Workstation
Operating Budget
~
1981-82

Budget/Payroll Services Supervisor

$ 22,812

Workstation Manager

14,004

Assistant Workstation/Payroll

11,244

Assistant Workstation Manager/Personnel

11,244
9,000

Workstation Clerk
Total Salaries

$ 68,304

$

Wages

-1/
Other ExpensesCapital Outlay 2 /

'

3,000
83,000
15,400

Total Budget

$169,704

1/
of $23 000 for operating
- Includes general expensest·rnated'share
of overhead
1
workstation $56,000 as es operations and $4,000
to be paid to B/P/P Sy 5t em t 1
for HASP - RJE sofeware ren a .

2/
i·ncludes the following:
- Capital Outlay
$ 4,500
IBM 3210 Terminal_ (3)
2,000
Modem Sharing Device
8,900
check Printing Moderns
$15,400

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

FEE COLLECTION

TASK 1:

Employment of personnel to manage
fee collection.

TASK 2:

Assignment of duties for fee collection.

PRAIRIE VIEW A&M UNIVERSI1Y
PRAIRIE VIEW, TEXAS 77445

October 27, _1 981
~~

PusmlllT

Dr. Frank W. R. Hubert .
Chancellor
The Texas A~ University System
Coll~ge Station, TX 77843

RE:
Dear Dr.

Fee Collection

Hubert:

This letter is to report that effective ·o ctober 1, 1981
Mrs, Sandra Davis was added to the staff -in the Office o·f Fiscal
Affairs at Prairie View A&M University.
·
Mrs. Davis has been assigned duties which include the
following :
·
.

- To institute a management and personnel system
to determine the correct amount · of fees which
are presently uncollected by Prairie View A&M
University; and
· - To institute a management and personnel system
to collect the uncollected fees~
Please accept this letter as a progress report in this area.
We will render monthly progress reports as of the first day of each
~nth.

·

v;;::;~t:r__
Alvin I. Thomas
President
AIT/rr

cc: M

r. W. C. Freeman

Mr. W. A. Wasson
Mr. G. W. O'Neal

"AN EQUAL OPPORTUNITY EMPLOYER"

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

AUDIT REPORTS

TASK 1:

Employment of personnel to manage
audit letters.

TASK 2:

Assignment of duties for audit compliance.

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 29~ 1981

~

itto/
1Pl!SJDINT

Dr. Frank W. R. Hubert

Chancellor
The Texas A&M University System
Coll~ge Station, TX 77843
Dear

Dr.

RE:

Control- of Audit Reports

Hubert:

This letter is to report that effective September 1

1981

&. J.B. Debose was added to the staff in the Office of 1 Fiscal
Affairs.

Arno!lg his duties are the following:

·

- To monitor the ·preparation qf audit responses on a
timely basis;
- To monitor the execution of ·the ~greed upon responses
to the audit fincli!lgs ·;
To monitor the_ execution of . the corrective measures
contained in the audit recommendations;
- To establish ·time tables .for internal control of audit
responses.
These timetables will provide a guide for
response actions and reviews by appropriate officers
and result in timely responses;
- ·To provide supervision of each applicable administrative
unit to ensure audit recommendations are being carried
out as prescribed in the subject unit; and
- To prepare progress compliance o~ rnonit~ring r 7ports
every sixty days to ensure compliance with audit reports.
Please acc~pt this report as.full cornpliance_w~th ~he object~ves
established in ·'this area of priority tasks at Prairie View A&M University.

Alvin I. Thomas
President
IIT/rr

:c:

Mr. w. C. Freeman
Mr. w. A. Wasson
Mr. G. W. O'Neal
"AN EQUAL OPPORTUNITY EMPLOYER"

..

PRAIRIE VIEW A&M UNIVERSITY

Prairie View, T.e xas

UPGRADE OF DATA· ,PROCESSING CENTER

TASK 14:

By 12/14/81, begin the process
of upgrading hardware and software in addition to correcting
those deficiencies outlined in
Step 13.

:..--

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

October 30, 1981
~ e of Vic~~Pllsidfflt
P.aocUMS

MEMORANDUM

!SLUCH AND SPECIAL

TO

• Dr. A. I. Thomas,

FROM:

Ivory V. Nelso
Vice President,

RE

UPGRADE OF DATA PROCESS

·

In reference to task #14 for Data Processfog Center Upgrade which
states •.•
"Begin the processing of upgrading hardware and software
in addition to correctin~ thos~ deficiencies in the Data
Processi_ng Center"
·
the following report is provided:
I.

Physical Facilities
A.

Air Conditioning
Nine new perforated floor panels have been placed
in the floor at the North .end of the Data Processing Center to facilitate balanced air conditioning.

II.

B.

Media Storage

.:·:.·

Four tape storage -cabinets were received October 30,
1981. Tapes will be stored in those cabinets
immediately upon proper location in Data Processing
Center.

Maintenance Problems
On October 12, 1981, a telepho~e ca~l was placed with
IBM Regional Manager, Les Lasn1ak, 1n Dallas, Texas
concerning the maintenance problems of the IBM 4331
System and peripherals.

"AN EQUAL OPPORTUNITY EMPLOYER"
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On October 13, 1981, Mr. R. Stuart Owens Marketing Manager
and Mr. Ale~ Bar!u~, Field Manager, for iBM out of the
Ho~ston Off~ce visited Prairie View A&M University. A detaile~ outline of all maintenance problems of the IBM 4331
was P:esented: -~ commitment was made by Mr. Bartus to work
hard in alleviating our hardware problems.
On October: 16, 1981 , Lynn Sc.hubert
I~M_Marketing Representatives from
visited the Data Processing Center
punch problem on the IBM 2540 Card

Ha 11 and Marva Benton,
the Houston Office
in reference to the
Read/Punch.

On October 27, 1981; a call was placed to Mr. Les Lasniak
IBM Regional Manager concerning the alleviation of the '
punch problem of the IBM 2540 Card Read/Punch.
On October 28, 1981, Milt Herring, Marva Benton, Lynn
Schubert Hall, Clyde Wise and R. Stuart Owens of the
Houston Office of IBM, came to the campus and installed
a procedure to alleviate the punch problem. They have
also requested .some additional support in the final resolution of this problem.
On October 29, 1981, Ms. Marva Benton · of IBM returned to the
campus to check and see if in fact the punch problem is at a
minimum. At present the punch is operable.
III.

Software
Request has been made by f!le, Ivory N~lson, t? Ms. L~nn Hall,
IBM Marketing Representative to provide me with a list of
colleges and universities that currently have IBM 4331 or
IBM 4341. She indicated that she will request from their
Educational Div·ision this information and forward it to me
as··~oon as possible.
·
I have al~o learned from Ms. Marva Benton, IBM Marketing
Representative, that Houston Co1111!1unity College and San
Jacinto Junior College have on-line registration systems
on IBM 4331.
we have placed the order for the following software:
-

5746 - CBl Cobol Compiler and Library

_ 5731 - AAl Fortran IV Compiler and Library

IV.

Hardware
. A.

Disk Drives
We have made a determination that an upgrade of the IBM
3310 Model A02 disk drives that we presently own can be
accomplished within six months from the time the order
is placed. The IBM 3310 Model A02 Disk Drives can be
u~graded to IBM 33~0 Model B02. The IBM 4331 disk adapter
w1ll support a max1mum of four complete strings of 3310
disk drives.
·
The current purchase prices for the IBM 3310 Model B02
Disk Drives is $17,637.50, with a monthly maintenance rental of $117.00. The monthly lease charges are $531.25.

B.

Tape Drives
The IBM 3410 Tape Drives that we presently own can be upgraded from either Model 1 to Model 2 or Model 1 to Model
3. ·The IBM 3411 Tape Drives that we presently own can be
upgraded from either a Model 1 to Model 2 or Model 1 to
Model 3.

Prices and monthly maintenance charges are as follows:

TAPE DRIVE

MODEL UPGRADE

MODEL UPGRADE
PURCHASE PRICE

lNCREASE IN
MONTHLY MAINTENANCE.

3411

from 1 to 2

$2,902.75

$12/month

3411

from 1 to 3

$5,950.00

$29/month

3410

from 1 to 2

$1,678.75

$10/month

3410

from 1 to 3

$3,251.25

$21/month

V.

Budg~t/Personnel/Payroll System

w

h ve set in motion the following acti~iti:s to provide Prairie
V~ewaA&M University the capability to print its checks.

Ordered from IBM on October 30, 1981, the HASP-RJE Workstation
software 5746-RC9.
Placed the order for the two (2) modems on state contract, item
#205-04-2300.
for a voice grade four-wire 1i ne with no .
1 d . the. order
Pac:
•th
our Director of Utilities, Mr. L. V. Francis.
conditioning w1

4

VI.

Personnel
: We have interviewed Mr. Martin L. Ratcliff, as a potential
System Analyst. Mr. Ratcliff was found acceptable and we
have made Mr. Ratcliff an offer. At this moment, we have
not received a definite commitment \o join us.

